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SECTION - A
INTRODUCTORY SECTION

OVERVIEW

This section gives the reader a summary of the City’s economic and financial condition
and an insight to the overall objectives, direction and long term goals of the City. It also
will give the reader a snap shot of the City’s organizational structure and names and
pictures of the City officials.

1.

City Manager’s Letter — Explains the City’s financial and economic
condition and gives a macro view of the City in general.

Adopting Resolution — City Councils recommendation of the City Budget.

Gann Appropriation Resolution — Explanation and approval of the Prop. 4
Gann Limits.

Excellence in Operational Budgeting 2012-2013 Award — Certificate of
Award from the California Society of Municipal Finance Officers (CSMFO).

City Wide Organizational Chart — Explains the City’s organizational
structure.

City Officials — Pictures and Names of City Officials.
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) CITY MANM MESSAGE
X

Dear Honorable Mayor and Members of the City Council,

| am pleased to present to you the Annual Operating Budget for Fiscal Year 2013-14.
This budget strives to reflect the City Council’s priorities and provide a framework for
their maintenance and implementation throughout the year. The general fund budget is
balanced which this year was not an easy task due to large reductions in sales tax and
virtually no growth in property taxes, all stemming from a loss of a large fuel distributor
the current economic recession. Fiscal stability remains a key objective in this budget
while maintaining key services to the citizens of Wasco.

Over the past few years the City has taken steps to correct deficiencies within the
budget with a goal of utilizing a sustainable budget approach to ensure future financial
security for the City. This prudent effort is continued in the 2013-14 budget and remains
a high priority of the City. This is evident by the systematic reduction in staffing levels
from a high of 81.5 full time employees approved in fiscal year 2006-07 to 57.5 full time
employees in the current budget, a reduction of approximately 29.4% in workforce.

In addition to employee reductions there have been targeted expenditure reductions in
all general fund divisions. The impact of these reductions on service levels has been
minimized through targeting staffing and expenditure reductions to divisions where
workload has been substantially reduced as a result of the economic recession and
significant slowdown in residential development. However, in other areas budget cuts in
general fund divisions such as Code Enforcement and Animal Control have noticeably
reduced the level of service provided to the citizens.

While state and local revenue sources continue to decline, the City’s operating
departments have had to deal with some expenditures that continue to rise. Such
expenditures include rising fuel costs, utilities, employee retirement and benefits costs,
a 1.61% increase in the policing contract with the Kern County Sheriff Department, and
a 5.5% increase in the fire services contract with Kern County. Public safety remains a
high priority of the City Council and no reduction in the number of deputies or fire
fighters were required for this budget. With these cost increases being largely
unavoidable, discretionary spending and staffing in other departments has been
reduced to compensate for these increases.

With an unemployment rate of about 27.5%, job growth and our local economy is a top
priority of the City Council. Over the past year staff has been working on implementing
improvements to the City’s planning and development process. The goal of this plan is
to create a development friendly environment that promotes commercial growth and job
creation. Due to the economic recession, the City has experienced a dramatic
slowdown in building activity but remain optimistic that new construction will help
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breathe new life into the local economy. The City remains focused on further
development of the Highway 46 corridor, including retail and commercial establishments
and improving the design and aesthetics. Even in this difficult economy there is still
significant interest in national retailers to locate businesses in this area. The Wal-Mart
retail project has successfully completed the planning and environmental processes and
it is anticipated that ground breaking on the new facility will begin in mid FY 2014-15.

The City Council has made it a priority to increase the City’s Unrestricted General Fund
Balance to a minimum of 20% of the General Fund budget. This necessary portion of
fund balance will go to protect the City from financial uncertainty and a fluctuating cash
flow cycle. Unfortunately, in fiscal year 2009-10 the City had excessive an unanticipated
litigation claim that resulted in a setback in archiving this fund balance goal for the year.
Fiscal year 2013-14 will be the sixth year this fund balance priority has been set and this
budget continues to increase the Unrestricted Fund Balance to the target levels with a
budget to achieve this goal within three years. The City Council and management have
made the long term fiscal health of the City a top priority and this is reflected herein.

Two public budget workshops were held to welcome input from the City Council and the
citizens of Wasco on the FY 2013-14 City Budget. All of the comments and suggestions
made in the public meetings are addressed in this budget document. During this
difficult time a transparent and collaborative budget was development. By utilizing this
approach the City Council is promoting community involvement and support of the
budget document and the City’s financial plan.

In Conclusion:

The economic outlook for the City appears brighter than during the past several years,
development of a viable spending plan for the next twelve months requires careful
planning, long range vision and prudent management of limited resources. The
Proposed Fiscal Year 2013/14 Budget presented to the City Council for consideration
was developed with these guidelines in mind. The ability to sustain a balanced General
Fund budget will be tested in the upcoming years as we prepare to absorb anticipated
increases in City employee compensation, Kern County Sheriff and Fire to include
increased healthcare and retirement costs. During the next fiscal year, the City Council
and staff will work diligently together to identify potential sources of revenue, enhance
economic development activities and explore cost saving opportunities to ensure that
the City of Wasco remains a vibrant community.

While developing this comprehensive budget proposal, the entire City staff has worked
diligently to prepare and put together a recommendation that will meet the needs of
Wasco and its citizens. The proposed budget is based on a revenue neutral rate for
property taxes and only a few adjustments in service fees. Although the slowdown in
economic activity and the significant loss in sale tax projections for this year will
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negatively impacted several revenue sources, the continued and potential economic
growth in Wasco is a hopeful signal that the most difficult times are behind us.

| wish to extend sincere appreciation for the dedication of the staff in all departments
throughout the organization in preparing the budgets. In particular the Financial
Department has performed outstanding work in coordinating the City’s fiscal year 2013-
14 budget process. | would also like to thank the City Council for providing positive
leadership and direction as we move forward through these challenging times.

Please contact me if you have any questions concerning the recommended budgets or

City finances in general.

Respectfully submitted,

%ﬁ/ S B
Dan Allen
City Manager
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RESOLUTION NO. 2013-2922

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WASCO
ADOPTING THE ANNUAL OPERATING AND CAPITAL BUDGETS FOR

FISCAL YEAR 2013-2014
-000-

SECTION 1. SCOPE

This resolution defines the authority and responsibilities of the City Manager in
implementing the Approved Budget of the City of Wasco.

SECTION 2. DEFINITIONS

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

“Approved Budget” means the budget adopted by the City Council on
June 4, 2013 for the 2013-2014 fiscal year, per the attached exhibits, including
subsequent transfers from Contingency Reserves to departments to implement
labor agreements and transfers to account for employee service changes due to
promotions, vacancies, merit increases and reallocations.

“Current Budget” means the 2013-2014 Approved Budget, incorporating any
subsequent appropriation increases, decreases or transfers.

“Expenditures” means Employee Services, Other Services and Supplies,
Equipment, Debt Service, Labor Offset, Transfers, and Capital Improvements.

“Department” or “Agency” means Mayor/Council, City Manager, Finance,
Public Works, Community Development, Fire, and Law Enforcement.

“Division” means a sub-unit of a Department.
“Activity” means a sub-unit of a division.
“Organization” means a Department, Division, or Activity.

“City Manager,” is responsible for managing and directing the affairs of the City
within the established goals, objectives, and general policies approved by the City
Council, and directing the activities of those agencies representing the interests of
the City, as established by the City Council. The City Manager is solely
responsible to the City Council for the effectiveness, efficiency and success in
fulfilling the City’s goals, objectives, and policy priorities. The City Manager
receives general policy direction from the City Council within the general policy
guidelines. Exercises direct supervision and general administrative direction over
each department head and other city employees.
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2.9

2.10

“Full Time Equivalent” means the decimal equivalent of a position; i.e., one full
time position is 1.00 FTE and one quarter-time position is .25 FTE.

“Base Budget” means the current year budget modified per labor agreements,
one-time expenditures and citywide charges, as approved by the City Council.

SECTION 3. AUTHORIZED STAFFING AND APPROPRIATIONS

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

The City Manager is authorized to make any expenditure and resource adjustment
to the Proposed Budget based on final City Council action to adopt the Budget.

The City Council authorizes the City Manager enter into contract for and incur
expenditures consistent with the adopted Budget.

The appropriations and Full Time Equivalent staffing schedules shown in Section
H of the budget document are hereby approved.

City Council hereby authorizes a one-time 2% bonus to all represented member of
the bargaining unit who is a full time employee and has been employed for more
than one year from the date of July 1, 2012. Any employee who was hired since
July 1, 2012 will receive a pro-rated 2% bonus. Only full time employees will be
eligible to receive this bonus.

City Council hereby authorizes performance based pay increases not to exceed
2% for all non-union employees including but not limited to Mid-Managers and
Department Directors. These increases may be granted at the sole discretion of the
City Manager and may be paid in the form of a salary increase or a one time
bonus payment.

For the Fiscal Year 2013-2014 the City Council has put all Merit Increases (step
range increases) on hold due to financial constraints. No such increases are
authorized for this Fiscal Year.

During budget hearings and following budget approval, the City Manager is
authorized to make adjustments for updated labor, vehicle, energy, contingencies
and risk management changes such as retirement rates, payroll taxes, health
benefit, fleet costs and risk management costs from designated funds or reserves.

Following budget approval, the City Manager is authorized to revise indirect cost

rates to be applied to hourly salary rates in order to achieve full cost-recovery of
services.

A-5



SECTION 4. APPROPRIATION INCREASES/DECREASES

4.1

4.2

All net increases in excess of $10,000 to operating and capital appropriations shall
be approved by the City Council.

The City Manager is authorized upon completion of the audited financial
statements for 2012-2013 to adjust FY 2013-2014 fund appropriations by the
amount of net savings/overruns as determined by the City Council. These
carryover amounts will be included and addressed in the Midyear Financial
Report.

SECTION 5. STAFFING INCREASES

5.1

5.2

5.3

5.4

5.5

5.6

Any increases, by department by fund, in Full Time Equivalent (FTE) staffing
levels as authorized in the Approved or Amended Budget for a department must
be approved by the City Council.

Any existing positions which were approved on the basis of the City receiving a
grant or other reimbursements must have continued funding verified prior to
filling the position. The City Manager is authorized to adjust staffing levels for
renewals or expansions of fully offset grants. Grant funded positions shall be
terminated upon completion or cancellation of the grant unless specifically
continued by resolution including a source of replacement funding.

All staffing position adjustments made subject to the approval of the City
Manager and subject to the City’s policy must have funding verified by the
Director of that Department or the Director of Finance prior to implementation.

Any reassignment of authorized FTE and employee services funding associated
with these FTE within a department and within the same fund may be made with
the approval of the City Manager as long as there is no net change to authorized
FTE and funding levels.

All new positions or job reclassifications are requests subject to classification
review and approval by the City Manager. Funding adjustment will be consistent
with appropriate classification and approval by the Finance Director.

In the case of a leave of absence due to sick leave, injury, vacation, or other
reason, the City Manager is authorized to hire temporary workers so long as the
temporary worker is released from employment when the fulltime employee
returns to work.

SECTION 6. APPROPRIATION TRANSFERS FROM CONTINGENCY/
RESERVE FUNDS.

6.1

The City is implementing procedures to build unrestricted fund balance reserve
for emergencies and economic uncertainty equivalent to the greater of 20% of
General Fund operating revenues or three months of the General Fund annual
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operating expenditures for FY 2013-2014. This reserve will be maintained for the
purpose of absorbing unforeseen emergency losses, allowing continuation of
approved budget program levels.

6.2  The City will maintain an unrestricted net asset reserve balance for emergencies
and economic uncertainty for the Wastewater Treatment Plant equivalent to one
(1) times the annual sales revenue.

6.3  The City will maintain an unrestricted net asset reserve balance for emergencies
and economic uncertainty for the Water Utility Fund equivalent to one (1) times
the annual sales revenue.

6.4  The City will maintain an unrestricted net asset reserve balance for emergencies
and economic uncertainty for the Sanitation Fund equivalent to 50% the annual
sales revenue.

6.5  Appropriation transfers from General Fund Reserves up to and including
$400,000 may be approved by the City Manager; such transfers in excess of
$400,000 shall be approved by the City Council.

6.6  No Reserve transfer shall be made from any fund which would create a negative
undesignated fund balance in the fund.

SECTION 7. OTHER APPROPRIATION TRANSFERS

7.1  Any operating appropriation transfers within the same Department must have
prior approval of the City Manager.

7.2 Appropriation transfers between two or more Departments must be approved by
the City Manager.

SECTION 8. UNSPENT APPROPRIATIONS AND ENCUMBRANCES

8.1 All appropriations in the operating budget which remain unencumbered or
unexpended on June 30, 2013, after adjustments resulting from Section 4.2,
9.2 & 10.3 shall revert to the fund balance of their respective funds.

8.2  All purchase order commitments outstanding on June 30, 2012 are hereby
continued.

SECTION 9. CAPITAL IMPROVEMENTS

9.1  All multi-year capital improvement projects in existence of June 30, 2013, shall
be continued in the 2013-2014 fiscal year except as provided in Section 9.8. The
FY 2013-2014 Capital Improvement Budget is hereby adopted as summarized in
the FY 2013-2014 budget document.
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9.2

9.3

9.4

9.5

9.6

Each fiscal year, at June 30, the balance of each capital improvement projects
must be zero or have a positive balance by fund. Projects that exceed in excess of
the budget by $5,000.00 or less shall be corrected with other eligible project
revenues that are within the Capital Improvement funds and are not restricted by
law.

All capital improvement projects shall be approved by the City Council. The
cancellation or modification in the sum of $10,000 of a capital project must also
be approved by the City Council.

Upon completion and closure of a capital project, the designated fund manager is
authorized to transfer any remaining project balance to the fund balance
contingency.

Capital appropriations shall be used solely for the originally approved project or
projects except as provided in this section. Annually, completed or inactive
projects will be closed except due to payment disputes. An inactive project is
defined as one where transaction activity is less than $1,000.00 over the prior
three years. Closures are the responsibility of the designated project manager.

Unencumbered appropriations for all projects will expire on the June 30 following
third full year of the last appropriation to the project. Subject projects requiring
continuing appropriations will require Council action through programming
within the Capital Improvement Program or through amendment to the Program.

SECTION 10. OPERATING GRANTS

10.1

10.2

10.3

All operating grants shall be approved by the City Council.

Operating grant funds appropriated in the Approved or Amended Budget do not
require additional City Council approval to be expended upon receipt of such
grant or grants.

All multi-year operating grant budgets in existence on June 30, 2013 shall be
continued in the 2013-2014 fiscal year.

SECTION 11. MISCELLANEOUS CONTROLS

11.1.

11.2

No expenditures at the department level shall exceed the Approved or Amended
Budget, by fund.

Projected deficiencies in any department by fund must be corrected by:

1) Reducing expenditures in said department (e.g. freezing vacant positions,
restricting purchase orders, etc.) or

@) An intra-fund transfer within that same department; or

A-8



11.3

3) An inter-departmental appropriation transfer.
The City Manager is hereby authorized to:

(1) adjust budgets in the Special Revenue funds for appropriations required based
on the action/direction of the Council relative to capital projects, transfer
requirements and the availability of funds;

(2) Adjust budgets in the Capital Project funds for the current year based on the
previous action of Council for projects on a multi-year basis.

(3) Expend unbudgeted fund and reserves in response to public emergencies or
disasters. Such expenditures shall subsequently be ratified by the City
Council.

SECTION 12. MIDYEAR FINANCIAL REPORT

121

12.2

City Council shall be provided a Midyear Financial Report including a re-estimate
of the financial condition of all funds, including prior year actual fund balances,
re-estimated revenues and expenditures, projected ending fund balances or
deficits, and recommendations for eliminating any projected fund deficits.

The City Council shall act on any projected fund deficits prior to the close of the
Fiscal Year.

SECTION 13. CONTINGENCY LITIGATION/PROPERTY MITIGATION

13.1

RESERVE

The Contingent Litigation Reserve is maintained annually to cover possible costs
associated with outstanding litigation. Transfers from this Reserve to the
operating budget may be approved by the City Manager.

SECTION 14. COST ALLOCATION PLANS

141

A Full Cost Allocation Plan and OMB Circular A-87 Cost Allocation Plan are
prepared annually and presented for acceptance by the City Council. These plans
provide a rational nexus for reimbursing the General Fund costs from other funds
benefiting from such cost. All Transfers between Enterprise Funds and the
General Fund are supported by the Cost Allocation Plans and are approved by the
City Council through this action.

SECTION 15. SPECIAL POLICE TAX

15.1

The Special Police Tax for all new developments in the FY 2013-2014 shall be set
at $233 per parcel as detailed in Section D of the budget document.
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15.2  The Special Police Tax for all tracts voted into the police parcel tax zone in FY
2004-2005, including Tract 5305 Phase 3, shall be set at $122.93 per parcel for
FY 2013-2014.

15.3  The Special Police Tax for all tracts voted into the police parcel tax zone in 2005-
2006, including Tract 6282 and Tract 6449 Phase 1, shall be set at $118.78 per
parcel for FY 2013-2014.

SECTION 16. FY 2013-2014 REVENUE BUDGET

16.1 TheFY 2013-2014 Revenue Budget is hereby adopted as summarized in Section
D of the Budget document.

NOW, THEREFORE, the City Council of the City of Wasco DOES HEREBY
RESOLVE that the total appropriation for the City’s Operating and Capital budget for Fiscal
Year 2013-2014 is hereby adopted at $22,204,640.

PASSED AND ADOPTED at a regular meeting by the City Council of the City of
Wasco on June 4, 2013 by the following vote:

AYES: Cortez, Espitia, Martin, Wegman and West
NOES: None

ABSTAIN: None

ABSENT: None

-W"
Fred West Jr., Mayor

ATTEST:

yny/a

Vickie Hvight, City Cle’

C
I, VICKIE HIGHT, City Clerk of the City of Wasco, State of California, hereby certify
the above and foregoing Resolution to be a full, true and correct copy of a resolution

adopted by said City Council on this 4th day of June, 2013.
/A/J((v//

Vickie Hight, Clty/af Tk
City of Wasco L
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California Society of
Municipal Finance Officers
Certificate of Award

Operating Budget Excellence Award
Fiscal Year 2012-2013

Presented to the
City of Wasco

For meeting the criteria established to achieve the Operating Budget Excellence Award.

,,kq\r'\/\"l/ February 6, 2013

Fuea . lovwe M

Laura Nomura Scont Catlett, Chair
CSMFO President Professional Standards and
Recognition Committee

Dedicated Excellence in Municipal Financial Reporting

The California Society of Municipal Finance Officers (CSMFO) has presented an award for
Excellence in Operational Budgeting to the City of Wasco for fiscal year 2012-2013. In order
to continue to receive this award, a governmental unit must publish a budget document that
will continue to meet various program criteria. The award is valid for a period of one year
only. We believe the 2013-2014 budget document continues to conform to program
requirements. We are submitting it to CSMFO to determine its eligibility for another award.
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CITY OF WASCO
Organizational Chart
Fiscal Year 2013/2014
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GROW WITH US

oCITY COUNCILe
Fred West Jr., Mayor
Tilo Cortez, Mayor Pro Tem
Cherylee Wegman-Craig, Council Member
Danny Espitia, Council Member
John Martin, Council Member

oCITY TREASURERe®

Rocio Mosqueda, Treasurer

oCITY CLERKe
Vickie Hight, City Clerk

ePLANNING COMMISSIONe
Jill Drescher, Chair
Elizabeth Tapia, Commissioner
Pedro Ramirez, Commissioner
Katie Romero, Commissioner

e ADMINISTRATIVE STAFFe
Dan Allen, City Manager
Thomas F. Schroeter, City Attorney
Bruce Foltz, Finance Director
Roger Mobley, Community Development Director
Paul Paris, Public Works Director
Cmdr. Steve Hanson, N.Kern Division K.C.S5.0
Lt. James Morrison, N. Kern Division K.C.5.0
Sgt. Ian Chandler, Wasco Police Services
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SECTION - B
MAPS / DEMOGRAPHICS

OVERVIEW

This section gives reader a summary description of where the City of Wasco is located,
the City’s community profile and major revenue trend analysis. This section contains:

1.

State/County/City Maps — Shows the location of the City within the State of
California and the County of Kern.

City Jurisdiction Boundary Map — Shows the City boundaries and City
assessment districts.

Aerial Map — Shows the City boundaries as seen from an airplane flying over
the City.

Community Profile — Summary of Wasco’s Community.

Demographics & Trend Analysis — Summary of the Demographics and
major revenue trends.
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SAH BERHARDIND COUNTY

LOCATION CLIMATE

The City of Wasco is a growing and vibrant community located in the heart of The climate is characterized by mild winters, warm
the most diversified agricultural region in the world. With a population of nearly summers, moderate rainfall and generally year-round
26,000 Wasco has grown to a comfortable size while retaining all the benefits of a sunshine.
small city. Wasco is located just 27 miles northwest of Bakersfield, California.
Highways 46 and 99 and Interstate 5 all provide easy access to other metropolitan Average temperatures: Jan.- high 55°- low 35°
areas throughout the state. The scenic Pacific Coastline is a two hour drive west Jul.- high 100°- low 65°
on Highway 46 and the high Sierra Nevada’s are two hours east, Los Angeles lies
120 miles south and the San Francisco Bay area is 275 miles north. Annual yearly rainfall: 6.24"

Prevailing Wind: NNW @ 10-15 mph

WASCO CITY HALL

The City was incorporated in 1945 and has a
Council/Manager form of government.

...ABOUT OUR COMMUNITY

Wasco’s economy is based primarily on agriculture production and ag-related
industries. Water originating in the Friant -Kern canal system is used to cultivate
thousands of acres of roses, potatoes, cotton, almonds, alfalfa, sweet potatoes, melons and
a variety of other fruits and vegetables.

In addition to agricultural goods, a number of area wide manufacturing plants engage
in the production of asphalt and concrete pipes, farm tools and equipment, chemicals,
nursery crops and bulk materials delivery.

Several new housing developments have been or are nearing completion and new
residential developments are being planned. A number of custom built homes have also
added to Wasco’s appeal. The obvious commercial and residential growth over the past
few years is allowing citizens of Wasco and surrounding rural areas the opportunity to
enjoy more independence and the promise of increased financial security.

Wasco is universally known as the “Rose Capital of the Nation.” The area blooms May
through September each year with over 50 million rose plants. 60% of the rose plants
grown nationwide are produced by the eight major commercial rose companies located in
this area. Every year, visitors come to see the 100 and 200-acre plots in full radiant bloom.

With a variety of recreational facilities and the growth initiatives supported by local
government and business, Wasco continues a healthy pace of residential and commercial
development . Citizens take pride in their community, and that is evident in the excellent
quality of life offered here.
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*:2) Community Profile
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GROW WITH U:s

POPULATION

Calendar Year 2005 2006 2007 2008 2009 2010 2011 2012 2013

Population 23,708 24,303 24,156 24,949 25,442 25,545 25,781 25,899 26,018

Emplovyee Trends

Fiscal Year 04-05 |05-06 |06-07 [07-08 [08-09 [09-10 |10-11 |11-12 |12-13 |13-14

City of Wasco Employees 55 | 61 | 83 | 72 | 67 | 65 | 595 59 [ 59 [575

Employees/Population 416 | 389 | 293 | 336 | 372 | 391 | 429 | 437 | 441 |452.5

Age Distribution Ethnic Mix
Total Population (2010 Census): 25,545

0-4 Years 8.6% Hispanic 76.67%
5-14 Years 15.4% Average Household Size: 3.86 White 14.44%
15-19 Years 8.5% Black 7.05%
20-24 Years 10.6% Average Family Size: 4.11 American Indian 0.41%
25-44 Years 33.7% Asian 0.63%
45-64 Years 18.0% Median Age: 28.3 Native Hawaiian 0.03%
65 + Years 5.1% Other 0.76%

Source: 2010 US Census

Major Employers in Wasco
Land Use:
Employer No. of Employees A diversity of land uses exist within the City. Residential is
1,119.58 acres with 3,649 parcels. Commercial is 277.54 acres
Wasco State Prison Greater than 1,500 with 317 parcels and Industrial is 592.75 acres with 179 parcels.
Wasco Union Elementary School District 50-450
Week Roses 50-350
Wasco Union High School District 50-300
K-Mart 50-250 Housing Unit Distribution (2010 Census)
Certis 50-100 Single Family 4,583
SunnyGem 50-100 Duplex 146
City of Wasco 50-100 Multi-Family 812
Savemart Supermarket 25-50 Total Housing Units: 5,541
Semi-Tropic Water Storage Water District 25-50
Savage Coal Service Company 25-50 Home Ownership: Own- 52.2% Rent  47.8%
Source: Wasco Chamber of Commerce. Source: 2010 US Census
BUILDING VALUATION

As of June 30, 2013, the total assessed homeowner property valuation for the City was
$12,857,927.

Source: Kern County Auditor-Controller, District Assessed Values Report, 2012-2013, Agency #20651.
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Demographics/Trend Analysis

General Fund Major Revenue Trends

General Fund Major Revenues

$4,000,000
$3,000,000
$2,000,000 ///
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/ /
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2009/2010 2010/2011 2011/2012 2012/2013 2013/2014

M Property Tax M SalesTax M Motor Vehicles W GasTax M Franchise Tax B Business Tax

Fiscal Year 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Property Tax $ 640,397 | $ 543,191 | $ 529,265 | $ 570,000 $ 565,000
Sales Tax $ 1,022,594 | $ 1,115,180 $ 1,273,030 | $ 1,021,000 $ 800,000
Motor Vehicles | $ 2,091,777 | $ 1,984,448 | $ 1,809,418 | $ 1,871,000 | $ 1,870,000
Gas Tax $ 384,993 [ $ 571,863 | $ 693,178 | $ 671,000 | $ 755,292
Franchise Tax $ 310,000 | $ 321,593 | $ 226,492 | $ 225,000 | $ 230,000
Business Tax $ 76,137 | $ 83,229 | $ 85,165 | $ 88,000 | $ 85,000
Total $ 4,525,898 | $ 4,619,503 | $ 4,616,547 | $ 4,446,000 [ $ 4,305,292
General Fund Major Revenues Per Capita
e
200.00
10000 l I I
- --//.‘ e -
2009/2010 2010/2011 2011/2012 2012/2013 2013/2014

M Property Tax M Sales Tax Motor Vehicles ™ GasTax ™ Franchise Tax
Fiscal Year 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Property Tax 25.17 21.26 20.53 22.01 21.72
Sales Tax 40.19 43.66 49.38 39.42 30.75
Motor Vehicles 82.22 77.68 70.18 72.24 71.87
Gas Tax 15.13 22.39 26.89 25.91 29.03
Franchise Tax 12.18 12.59 8.79 8.69 8.84
Total $ 174.90 | $ 17758 | $ 175.76 | $ 168.27 | $ 162.20
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Wastewater Trend Analysis

Statistical Trends

Wastewater Sales

Wastewater Customers
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Fiscal Year 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014

Sales $  2936382| $ 3,742916| $ 2431,260] $ 2,585,161 $ 2,489,971

Customers 4,075 4,267 4,302 4,383 4,427

Avg. Sales Per Customer | $ 721 % 8771 % 565 | $ 590 | $ 562




Statistical Trends

Water Trend Analysis

Water Sales Water Customers
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Fiscal Year 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Sales $ 3,781,367 $ 4208111} $ 2170467 $ 2,026,100] $ 2,313,900
Customers 4,205 4,483 4,530 4,603 4,649)
Avg. Sales Per Customer | $ 899 1% 939 | $ 479 1 $ 440 $ 498




Sanitation Trend Analysis

Statistical Trends

Sanitation Customers
Sanitation Sales
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Fiscal Year 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Sales $ 2,206,282 $ 2,196,664 $ 2,329,491 | $ 2,390,028 $ 2,691,153
Customers 4,128 4,328 4,359 4,428 4,472
Avg. Sales Per Customer | $ 534 | % 508 | $ 534 | % 540 | $ 602
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SECTION -C
BUDGET PREFACE

OVERVIEW

The following section explains the budget process and policies:

1.

How to read and understand your City budget — Brief summary of how to
navigate and understand the City budget.

Financial Policies — Explanation of the City’s Financial Policies.

Basis of Budgeting — Explains the accounting principals used by the City,
authorized spending limits, and authorized levels of budgetary control.

Budget Process — Explains the budget process of the City.

Major Revenue Estimates — Explains how the Finance Department has
estimated major revenues.

GANN Limit — Explains the Prop. 4 appropriation limit.
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HOW TO READ YOUR CITY’S BUDGET

CITY MANAGER’S LETTER:

The City Manager’s letter elaborates on the goals, objectives and the direction that the City is moving.
This information will give the reader intangible information and a macro view of the City of Wasco.

INTRODUCTORY SECTION:

The City has included a section containing Adopting Budget Resolution, Gann Resolution, Budget Award
and a list of City Officials. This will help the reader understand our Municipal Organization.

MAPS / DEMOGRAPHICS:

This section will help the reader to locate the City of Wasco within the State of California. This section
will also show the reader the boundaries of the City and explains the demographics, community profile
and trends.

BUDGET PREFACE:

This section will explain the budget policies, financial policies and budget process to the reader.

SUMMARY SECTION:

This section provides a quick overview of the City’s fund balance, reserves, summary of general fund
revenue and expenditures, summary of all revenues and expenditures.

DEPARTMENTAL OPERATING BUDGETS:

This section contains department descriptions, objectives, accomplishments, organizational charts and
performance measures; summary of revenues, expenditures, salaries and FTE (Full Time Equivalent);
detail of revenue, expenditures, and of salaries and FTE (Full Time Equivalent).

CAPITAL OUTLAY DETAIL BUDGET BY FUND:

This section will provide a detailed description, expected life and cost of all capital items purchased by
the City, by Fund. Also included in this section is a detailed listing of all leased equipment for the fiscal
year of 2011/2012.

DEBT SCHEDULE:

This section gives a detail schedule of the City’s debt.

SALARY - STEP/RANGE:

This section will provide a detailed salary - step, ranges, and the starting pay for particular positions in all
departments. This section also includes a comparison of several fiscal years of FTE (Full Time Equivalent)
by fund, which provides a history of staffing levels.

WASCO REDEVELOPMENT AGENCY:

The Wasco Redevelopment Agency develops, improves or eliminates blight in the community of Wasco.
The Agency developed a 72-acre (with infrastructure) industrial park, which is actively being marketed.
Included in this section is a summary budget, detailed budget, administration cost breakdown and
demographics of the Redevelopment Agency within the city limits. There are 3.7 acres remaining in this
Industrial park.
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FINANCIAL POLICIES

REVENUE POLICIES

X/
°e

X/
°e

The City will set fees and user charges for each enterprise fund at a level that
fully supports the total direct and indirect program costs. Indirect costs will
ultimately include the cost of annual depreciation of fixed assets.

The City Council will establish fees for non-enterprise funds based upon an
awareness of the total direct and indirect costs of offering a service. It is
recognized that certain services may be subsidized by the general fund based
upon a level of subsidy determined by the Council.

The City Council has adopted an Indirect Cost Allocation Plan to recover directly
attributed indirect costs from all non-general fund departments.

The City will aggressively pursue collection of all revenues when due.

OPERATING BUDGET POLICIES

K/
£ %4

The City Council will adopt and maintain a balanced annual operating budget
and an integrated three-year capital improvement plan.

Current annual revenues will be equal to or greater than current expenditures.

Any normal existing revenue inflation will be used to pay for normal existing
expenditure inflation. The identification of funding source will be required for
any new or expanded programs.

The City will provide for adequate maintenance and the orderly replacement of
fixed assets and equipment. Purchases over $5,000 are budgeted as Capital
Outlay. Purchases below $5,000 are budgeted as small tools & equipment.

The City will comply with all the requirements of Generally Accepted
Accounting Principles (GAAP).

The City will annually retain the services of an independent Certified Public
Accounting firm to audit the City’s financial statements and conduct any tests of
the City’s records deemed necessary to render an opinion on the City’s
compliance with Generally Accepted Accounting Principles (GAAP).
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CAPITAL IMPROVEMENT POLICIES

% All estimated construction, maintenance and operating costs and potential
funding sources for each proposed capital improvement and neighborhood
improvement will be identified before it is submitted to the City Council for
approval.

X/
°e

The City will finance only those capital improvements that are consistent with
the City priorities. All capital improvement operating and maintenance costs will
be included in the operating budget forecast.

DEBT POLICIES

% Only capital improvements that cannot be financed from current revenues will
be financed with debt borrowing. The City will determine and use the least
costly financing method for all new capital improvement projects.

% The term for repayment of long-term financing for capital improvements will not
exceed the expected useful life of the project.

RESERVE POLICIES

% The City has adopted a policy to build the unrestricted General Fund balance to
the greater of 15% of General Fund Operating Revenues or two months of
General Fund Operating Expenses, as recommended by the Government
Financial Officers Association (GFOA).

% The City will maintain a reserve for emergencies and economic uncertainty for
the Wastewater Plant equivalent to one (1) times the annual sale revenue.

X/
°

The City will maintain a reserve for emergencies and economic uncertainty for
the Water Fund equivalent to one (1) times the annual sale revenue.

% The City will place procedures in effect to increase the Sanitation Department’s
equipment replacement reserves and economic reserves to 50% of the annual
sales.

PROPERTY MANAGEMENT

% Acquisition of real property shall be tied to a specific objective, with the source of
adequate funds identified and considerations given for the long-term fiscal and
policy impacts.

% Disposition of real property shall be considered for those properties without
specific deed restrictions and which are unused, under-utilized, economically not
viable, or which were acquired for an outdated plan or purpose.

C-3



BASIS OF BUDGETING

In accordance with generally accepted accounting principles, the City’s financial
reporting system is organized on a fund basis consisting of three major fund types;
Governmental, Proprietary, and Fiduciary. The Government fund types consist of the
General Fund, Special Revenue funds, Debt Service funds and Capital Project funds.
Proprietary funds consist of the Enterprise funds and the internal service funds. The
fiduciary funds consist of the various Trust and Agency funds.

All of the City’s governmental type funds (General, Special Revenue, Capital Project
funds and Trust Funds) are budgeted and accounted for using the modified accrual
basis of accounting. Their revenues are recognized when they become measurable and
available as net current assets. Property tax revenues and assessments receivable are
considered susceptible to accrual when collected within 60 days following year end.
Other revenues considered susceptible to accrual include sales, utility users and
occupancy taxes, interest, rent, grants earned and certain other intergovernmental
revenues. Expenditures are generally recognized when the related fund liability is
incurred, except that interest and principal on general long term obligation are
recognized when due. Proprietary funds (Enterprise and Internal Service Funds) are
distinguished from Governmental funds by its measurement focus on net income, or
retained earnings. These funds are accounted for using the accrual basis of accounting.
Proprietary fund revenues are recognized when earned, and its expenses are recognized
when incurred.

LEGAL LEVELS OF BUDGETARY CONTROL

The City Council has ultimate budgetary authority to increase or decrease the budget,
move budget line items within a fund, between funds and issue inter fund loans. City
Council delegates specific budgetary level of authority to the City Manager in the
budget resolution.

Through City Council resolution the City Manager is delegated budgetary authority to
move budget line items within a fund and between funds up to a designated dollar
amount. The City Council also gives the City Manager budgetary authority to make
specific City Council approved loans from the Enterprise fund to the General fund for
major projects that are consistent with the adopted capital improvement plan and City
priorities.

The City Manager has given Directors specific budgetary spending level authority
within their prospective budgets (see spending authority). Directors may request, in

writing, to the City Manager, to move budget line items within their specific budgets.

The City Manager has given Directors” staff specific budgetary spending level authority
within their specific budgets (see spending authority).
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SPENDING AUTHORITY

All items $10,000 or more require a formal bid and City Council approval.
All items between the amounts of $5,000 to $9,999 will require informal bids, City
Managers’ approval, Finance Directors” approval and the approval of the Department

Director.

All items between the amounts of $4,000 to $4,999 will require the Finance Directors’
approval and the approval of the Department Director.

All items between the amounts of $1,000 to $3,999 will require the approval of the
Department Director.

All items between the amounts of $100 to $999 will require the approval of the
Department Director or Division Manager.

All items up to the amounts of $99 will require the approval of the Department
Director, Division Manager, or Division Supervisor.

THE BUDGET PROCESS

A) Preparation of the City Budget begins in February. A diskette or other electronic
media containing a spreadsheet and an informational form is giving to each Director of
each department. A detailed description of the content and use of the spreadsheet and
informational form is as follows:

1. The spreadsheet requires each Director to estimate what their total expenditures by
object number will be in their department at the end of the fiscal year. To assist the
Directors with their estimates the spreadsheet includes columns showing fiscal year
budget amounts, fiscal year actual amounts and prior fiscal year actual amounts.

2. The information form requires each Director to answer the following specific
questions;

i.  What are your new staffing needs for the fiscal year? Explain the
reason you need this employee. List employee’s classification (pay
step/range).

ii.  Listall capital outlay items your department is requesting. List reasons
your department needs the capital outlay item. List the years that the
item will be in service and whether it is a new item or replacement.

iii. ~ Describe your department.
iv.  List your department goals, objectives, and accomplishments.
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B) The Finance Department downloads the completed diskettes or email into the budget
and compiles data from the informational forms. The Finance Director will evaluate the
submitted revenues and expenses and meet with each director to obtain clarity and
understanding about all requested line items. The Finance Department will then
calculate specific revenues, payrolls and transfers and enter this data into the budget
program. The Finance Department’s final step of this process is to balance the budget.

C) The next step of the process is to schedule several meetings with the City Manager.
The City Manager will evaluate the requested revenue and expenditures of each
department. The City Manager will discuss any changes made to the departmental
budget with each Director before finalizing his recommendations.

D) The next step of the process is to schedule several public budget workshops with the
City Council. At these meetings, the City Council and citizens evaluate the City

Manager’s recommendations prior to budgetary adoption.

E) The final step in the budgeting process is to present the proposed budget to the City
Council for consideration at a public hearing.

REVENUE ESTIMATES

The City of Wasco relies on four major General Fund revenues - Motor Vehicle-In Lieu
Tax Revenue, Sale Tax Revenue, Property Tax Revenue and Franchise Tax Revenue.
The City also has three major Enterprise Funds - Wastewater, Water, and Disposal.
These revenues are crucial to the success of the overall budget and specific funds, and
therefore must be estimated accurately. The following section will give the reader a
detailed description of where and how the City obtains its major revenues as well as
how the revenues were estimated for Fiscal Year 2012/2013.

GENERAL FUND REVENUES

There are many sources of revenue in the General Fund. The following will only
address the top four major revenue sources, their origin and how the city has estimated
these revenues for fiscal year 2012/2013.

1) Motor Vehicle-In-Lieu Tax Revenue - $1,870,000
The State Revenue and Taxation code imposes an annual license fee of 2% of the
market value of motor vehicles in lieu of a motor vehicle tax. The distribution is
based on city population in proportion to the population in the incorporated areas.
Like most Cities in California, Wasco’s Motor Vehicle-In-Lieu Tax Revenue has
increased faster than expected and has surpassed all other revenues in the general
fund. Motor Vehicle-In-Lieu Tax Revenue represents roughly 31.7% of the City’s
General Fund revenues.
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2)

3)

The California Department of Motor Vehicles does not send cities estimates of
projected future Motor Vehicle-In-Lieu Tax Revenue. Over the past several years the
City had experienced a slowdown in these revenues as a result of the recession and
declining property values. During fiscal year 2012/2013 VLF tax increased 1.6
percent over budget, the first signs of an increase in revenues over the past five
years. The City is cautious in projecting the future VLF tax and is only forecasting an
increase of 1.6 percent over last yeas” budget projection.

The calculation for fiscal year 2013 /2014 Motor Vehicle-In-Lieu Tax Revenue
including the State Diversion and adjustment is as follows:

MVF Estimated for 2012/2013 $1,840,000
Estimated Growth Factor x 1.0163
Estimated MVF 2013/2014 $1,870,000

Sales Tax - $,800,000

The City of Wasco receives .75% (or .75/7.50) of the 7.50% sales tax charged for all
taxable sales within its borders. The Finance Department works with Hinderliter, de
Llamas & Associates (“HdL"”) to provide detailed tracking and analysis of the City’s
sales tax revenues. In addition, HdL provides projected future sales tax revenues
based upon the city’s prior year sales tax, population changes, businesses closing or
relocating, new sales tax generators, and sector by sector economic projections.
During the last quarter of fiscal year ending 2012, a predominant fuel distributer
relocated from the City of Wasco to a neighboring community taking with it
approximately $250,000 of annual sales tax revenue. As a result of this move the
City revised its original budget by $270,000 in FY 2012/13. This loss in revenue
helped to contribute to the City reducing is sales tax projections for FY 2013 /2014.

The calculation for Sales Tax for fiscal year 2013 /2014 is as follows:

Sales Tax Revenue Est. Actual 2013/2013 $1,009,241
Adjustment for one time aberrations $30,576
Adjustment for economic outlook ($161,390)
Local Adj. to triple flip net admin cost ($78,427)
Total Sales Tax Projected 2013/2014 $800,000

Property Tax - $550,000

Property Tax is derived from the assessed value of property within the City limits of
Wasco. The Kern County Auditor-Controller-County Clerk levies a tax of 1% on the
assessed valuation of property. The 1% is divided among all agencies in the area; the
City receives between 5% and 14% of the 1% depending on the tax rate area.
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The estimated calculation of regular Property Tax has been relatively straight
forward. The Kern County Auditor-Controller sends out a projected change in
property value to every city within the county. This year this projected change
county wide is zero. This projection of “no change” is a result of the housing market
collapse and mortgage crisis being accounted for in prior years and slowly being
counteracted by new development and appreciation on older properties.

The City of Wasco is continuing to experience a sluggish residential real estate
market. This slowdown in the residential market is expected to continue through
the next year. Based on this slow down and very depressed local housing values,
home that are selling are resulting in substantially lower taxable valuation and
property taxes. In some cases we have seen drops of over forty percent due to sale of
a brand new home. In fiscal year 2011/2012 the city projected a reduction in revenue
of roughly -3.64%. Based on local conditions the City is projecting a zero growth in
property tax revenues for fiscal year 2012/2013

Property Tax Est. Actual 2012/2013 $550,000
Estimated Growth Factor x_1.000
Total Property Tax Projected 2013/2014 $550,000

4) Franchise Tax - $230,000

The City receives from utility, cable and refuse companies a tax for the use of public
access areas such as streets, sidewalks and city owned property. About 65% of this
revenue source comes from the electricity and gas companies. This tax is a
percentage of revenues which are based largely on the cost of the raw fuels.

During fiscal year 2011/2012 the City experienced a drastic reduction in Franchise
tax revenue due to PG&E’s analysis of the customer base within the city limits
resulting in losing 54 customers that had previously been accounted for as living
within the city limits of Wasco. Based on this new data the City projected a 27.4%
decrease in Franchise tax for 2012/2013. The is projecting a modest 2.2 percent
increase in Franchise tax revenue for fiscal year 2013 /2014.

The calculation for Franchise tax for fiscal year 2013 /2014 is as follows:

Franchise Tax for 2010/2011 $310,000
Franchise Tax for 2011/2012 $310,000
Franchise Tax for 2012/2013 $225,000
Franchise Tax for 2013/2014 $230,000

C-8



ENTERPRISE FUNDS

The City has three major enterprise funds, Wastewater, Water and Sanitation. Revenue
is derived from billing the public for services, such as water usage, waste disposal and
wastewater processing. The following will explain to the reader how the revenues for
fiscal year 2013/2014 were projected.

1.

2.

Wastewater - $2,020,000

The State Department of Finance has projected that local population has increase by
2.03% in fiscal year 2012/2013. The 2.03% increase in population represents a direct
increase to Wastewater fees. The calculation for projected Wastewater revenue for
fiscal year 2013/2014 is as follows:

Projected Revenue 2012/2013 $1,970,000
Estimated Increase 2.03% $40,000
Estimated new construction $10,000
Estimated Revenue for 2013/2014 $2,020,000

Water - $2,010,500

In January 2012, the City Council approved a water rate increase of $4.79 in the base
fee beginning February 1, 2012. The Council also approved a water rate increase of
6% on the base fee beginning January 1, 2013. The calculation for projected Water
revenue for fiscal year 2013/2014 is as follows:

Projected Revenue for 2012/2013 $1,950,000
Projected 3.1025% Increase $60,500
Estimated Revenue for 2013 /2014 $2,010,500

Sanitation - $2,154,153

In January 2012, the City Council approved a rate increase of 16.67% on the monthly
residential and commercial sanitation base fees beginning February 1, 2012. The
Council also approved an additional 3.5% increase in the sanitation rate for both
residential and commercial base fees beginning January 1, 2013. The calculation for
projected Sanitation revenue for fiscal year 2013/2014 is as follows:

Projected Revenue for 2012/2013 $2,100,000
Projected 2.5787% Increase $54,153
Estimated Revenue for 2013/2014 $2,154,153
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California Gann Limit Analysis

In November 1979, voters of the State of California approved Proposition 4, commonly
known as the “Gann Initiative”. The Proposition created Article XIIIB of the State
Constitution placing limits on the amount of revenue that can be spent by all entities of
government. Proposition 4 became effective for the 1980-81 fiscal year, but the formula
for calculating the limit was based on the 1978-79 “base year” revenues.

The limit specifies the maximum appropriations that may be funded by proceeds of
taxes. Adopted limits are to be adjusted each year by a “change factor” that is tied to
growth indicators specified by the State. By applying the change factor to the prior
year’s appropriation limit, a new limit is calculated for the next fiscal year. If a city
receives more revenue than the appropriation limit, the revenue must be returned to the
taxpayers through a tax reduction or refund.

Currently, the City is estimated to be at 20.2% of its Gann spending limit of $17,881,520
and a total appropriation limit of $3,610,000. This is only an estimate based on the
proposed budget but indicates that the City is in a positive appropriation position and
in compliance with the law.

Fiscal Year 2013/2014
Annual Spending Limitation
20,000,000 100%
18,000,000 90%
16,000,000 80%
14,000,000 70%
12,000,000 60% .
. | imit
10,000,000 50%
3 Procee
8,000,000 40% ds
6,000,000 + 30%
4,000,000 20%
2,000,000 10%
0%
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SECTION -D
SUMMARY SECTION

OVERVIEW

The following summary schedules are included in this section:

10.

Reserve Summary — Includes the Rainy Day Fund as well as equipment
reserve funds.

Fund Balance Summary — Schedule of the estimated beginning and ending
balances for the budget year for each of the City’s operating funds.

Detail Transfer Schedule- Schedule showing all transfers between funds.
General Fund Revenue Summary - Schedule showing the budget year and
five prior years of general fund expenditures by department.

General Fund Expenditures Summary — Schedule showing the budget year
and five prior years of general fund expenditures by department.

Revenue Summary — Schedule showing the budget year and five prior years
of all City revenues by department subtotaled by fund.

Expenditure Summary — Schedule showing the budget year and five years of
all expenditures by department subtotaled by fund.

Five Year Forecast — Schedule of forecasted revenue and expenditures for
five years.

2013/2014 General Fund Reserve Forecast

Policing Tax Calculation — Schedule indicating assessment amount to be
applied to lots of new housing developments.
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CITY OF WASCO

ANNUAL BUDGET

SUMMARY OF CAPITAL PROJECTS RESERVE
FISCAL YEAR 2013/2014

MID-YEAR
ESTIMATED
ENDING RESERVED BUDGETED BUDGETED ENDING RESERVE
ACCOUNT BALANCE 2013/2014 2013/2014 BALANCE
FUND JUNE 30, 2013 INCREASE DECREASE JUNE 30, 2014
01 GENERAL FUND $ 1,093,537 $ - $ - $ 1,093,537
10 STREET $ 69,090 $ - $ - $ 69,090
30 WASTEWATER $ 2,445,121 $ 40,000 $ - $ 2,485,121
31 WATER $ 304,853 $ 40,000 $ - $ 344,853
32 SANITATION $ 267,662 $ 5,000 $ - $ 272,662
$ 4,180,263 $ 85,000 $ - $ 4,265,263
Note: Debt reserves are not included in these numbers.
CITY OF WASCO
RESERVE SUMMARY
$4,265,263
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CITY OF WASCO

ANNUAL BUDGET

FISCAL YEAR 2013/2014

SUMMARY OF GENERAL FUND REVENUES

Fund Dept Description Actual Actual Actual Estimated CC Approved

Revenue Revenue Revenue Revenue Revenue

2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
01 100 |Property Tax $ 640,397 | $ 543,191 | $ 529,265 | $ 570,000 | $ 565,000
01 100 |Sales Tax $ 1,022,594 | $ 1,115,180 | $ 1,273,030 | $ 1,021,000 | $ 800,000
01 100 [Motel Tax $ 92,214 | $ 117,878 | $ 151,977 | $ 100,000 | $ 140,000
01 100 |Franchise Tax $ 310,000 | $ 321,593 | $ 226492 | $ 225,000 | $ 230,000
01 100 [Business License $ 76,137 | $ 83,229 | $ 85,165 | $ 88,000 | $ 85,000
01 100 |Motor Vehicle License $ 2,091,777 | $ 1,984,448 | $ 1,809,418 | $ 1,871,000 | $ 1,870,000
01 100 |Transfers $ 972,265 | $ 1,067,413 | $ 1,208,069 | $ 1,138,905 | $ 1,440,532
01 100 |Other Revenue $ 117984 | $ 140,800 | $ 104,508 | $ 78,300 | $ 35,400
Subtotal General Revenue $ 5,323,368 | $ 5,373,731 | $ 5,387,923 | $ 5,092,205 | $ 5,165,932

01 | 105 |City Council $ - |9 3220 $% - |3 - 1S -

01 | 110 |City Manager $ - |8 362 | $ 299 [ $ - |8 -
01 115 |Finance $ - $ 588 | $ - $ - $ 17,136
01 125 |Planning $ 58,922 | $ 33,241 | $ 22,671 | $ 202,720 | $ 51,000

01 130 |Non-Departmental $ 250,000 | $ - $ - $ - $ -
01 135 |Engineering $ 206,843 | $ 172,549 | $ 168,479 | $ 168,445 | $ 184,500
01 140 |Sheriff $ 257,759 | $ 398,452 | $ 549,937 | $ 231,000 | $ 242,000
01 145 |Animal Control $ 12,774 | $ 11,685 | $ 9,557 | $ 15,700 | $ 12,500
01 150 |Building Inspection $ 88,678 | $ 138,561 | $ 117,511 | $ 97,250 | $ 74,000
01 155 |Information Technology $ 147,588 | $ 125,089 | $ 112,417 | $ 205,043 | $ 136,000
01 160 |Code Compliance $ 16,060 | $ 64,383 | $ 8,697 | $ 16,500 | $ 7,500

01 165 |Economic Development $ 110,559 | $ 220,052 | $ - $ - $ -

01 170 |Housing and Comm. Devp. $ 58,984 | $ 78,961 | $ 185,819 | $ 151,232 | $ -
Total Revenue $ 6,531,533 | $ 6,617,977 | $ 6,563,308 | $ 6,180,095 | $ 5,890,568

CITY OF WASCO
GENERAL FUND REVENUES
$5,890,568
* The general fund revenue/expense graph only illustrates this year's budget.
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014

SUMMARY OF GENERAL FUND EXPENDITURES

Fund Dept Description Actual Actual Actual Estimated CC Approved
Expenses Expenses Expenses Expenses Expenses

2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
01 105 |City Council $ 99,870 | $ 92,637 | $ 96,994 | $ 130,470 | $ 134,463
01 110 |City Manager $ 355,199 | $ 338,671 | $ 393,041 | $ 384,880 | $ 378,772
01 115 |Finance & Accounting $ 159,310 | $ 156,227 | $ 222972 [ $ 124,816 | $ 155,456
01 117 |Budget $ 27,080 | $ 25419 | $ 53,771 | $ 118,539 | $ 109,237
01 120 |Human Resources $ 45532 | $ 49,560 | $ 77,931 | $ 46,081 | $ 54,106
01 125 |Planning $ 370,370 | $ 290,237 | $ 199,276 | $ 499,278 | $ 246,191
01 130 |Non-Departmental $ 1,726,134 | $ 537,709 | $ 684,277 | $ 494,693 | $ 324,000
01 135 |Engineering $ 225,707 | $ 143,086 | $ 148,550 | $ 178,109 | $ 197,160
01 137 |Fire $ 441815 | $ 466,115 | $ 491,751 | $ 401,140 | $ 423,203
01 140 |Sheriff $ 3,027,264 | $ 3,060,270 | $ 3,051,490 | $ 3,093,720 | $ 3,108,594
01 145 |Animal Control $ 100,074 | $ 107,331 | $ 125,994 | $ 127,651 | $ 139,623
01 150 [Building Inspection $ 169,960 | $ 201,876 | $ 205,287 | $ 244206 | $ 268,541
01 155 |Information Technology $ 133,323 | $ 125,089 | $ 112,417 | $ 205,043 | $ 136,000
01 160 |Code Compliance $ 130,760 | $ 145,069 | $ 147,239 | $ 143,134 | $ 129,422
01 165 |Economic Development $ 152,153 | $ 220,052 | $ (7,514)| $ - $ 2,800

01 170 |Housing and Comm. Devp. $ 128,264 | $ 120,226 | $ 162,415 | $ 145,195 | $ -
Total Expenditures $ 7,292,816 | $ 6,079,576 | $ 6,165,891 | $ 6,336,955 | $ 5,807,568

CITY OF WASCO

GENERAL FUND EXPENDITURES

$5,807,568

* The general fund revenue/expense graph only illustrates this year's budget.
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CITY OF WASCO
FIVE YEAR COMPARISON
SUMMARY OF ALL REVENUES

Fund Dept Description Actual Actual Actual Estimated CC Approved
2009/2010 201072011 2011/2012 2012/2013 2013/2014
01 | 100 |General Fund Revenue $ 5,323,368 | $ 5,373,731 | $ 5,387,923 | $ 5,092,205 | $ 5,165,932
01 | 105 |City Council $ - $ 322 (% - $ - $ -
01 | 110 |City Manager $ - $ 362 [ $ 299 [ $ - $ -
01 | 115 [Finance & Accounting $ - $ 588 | $ - $ - $ 17,136
01 | 125 [Planning $ 58,922 | $ 33241 | $ 22,671 | $ 202,720 | $ 51,000
01 | 130 |Non-Departmental $ 250,000 | $ - $ - $ - $ -
01 | 135 |Engineering $ 206,843 | $ 172,549 | $ 168,479 | $ 168,445 | $ 184,500
01 | 140 |Sheriff $ 257,759 | $ 398,452 | $ 549,937 | $ 231,000 | $ 242,000
01 | 145 |Animal Control $ 12,774 | $ 11,685 | $ 9,557 | $ 15,700 | $ 12,500
01 | 150 [Building Inspection $ 88,678 | $ 138,561 | $ 117,511 | $ 97,250 | $ 74,000
01 | 155 [Information Technology $ 147,588 | $ 125,089 | $ 112,417 | $ 205,043 | $ 136,000
01 | 160 [Code Compliance $ 16,060 | $ 64,383 | $ 8,697 | $ 16,500 | $ 7,500
01 165 [Economic Development $ 110,559 | $ 220,052 | $ - $ - $ -
01 | 170 [Housing and Comm. Devp. $ 58,984 | $ 78,961 | $ 185,819 | $ 151,232 | $ -
$ 6,531,533 | $ 6,617,977 | $ 6,563,308 | $ 6,180,095 | $ 5,890,568
10 | 200 |Street $ 1,242,573 | $ 1,010,609 | $ 1,493,199 | $ 1,416,865 | $ 1,782,092
10 | 205 [Construction & Capital Const. | $ 1,169,823 | $ 633,49 | $ 819,718 | $ 3,818,693 | $ 3,443,336
$ 2,412,396 | $ 1,644,105 | $ 2,312,917 | $ 5,235,558 | $ 5,225,428
11 | 200 [Shop Maintenance (GF) $ 365,156 | $ 367,500 | $ 420,863 | $ 438,753 | $ 456,768
12 | 200 |Public Transit $ 318,097 | $ 287,235 | $ 276,652 | $ 264,075 | $ 257,201
13 | 200 |TDA Street Local Fund $ 635,439 | $ 60,473 | $ 651,425 | $ 725,065 | $ 1,000,000
14 | 200 [Lighting & Landscaping MD $ 117,638 | $ 173,983 | $ 156,583 | $ 115,500 | $ 173,500
15 | 200 [Emergency Response $ - $ 79,389 | $ - |8 259,962 | $ -
16 | 200 [Facilities Maintenance (GF) $ 152,902 | $ 149,071 | $ 157,327 | $ 190,558 | $ 228,415
17 | 300 |Sewer Lift Station $ 789 | $ 93,510 | $ 50,067 | $ 40437 | $ 28,000
19 | 300 |Gas Tax $ 384,993 | $ 571,863 | $ 693,178 | $ 671,000 | $ 755,292
20 | 300 |Traffic Safety $ 37,362 | $ 33,806 | $ 27,635 | $ 30,700 | $ 81,700
21 | 300 [Traffic Impact Fund $ 29,102 | $ 65132 | $ 60,447 | $ 28,000 | $ -
30 | 400 |Wastewater $ 2,936,382 | $ 3,742,916 | $ 2,431,260 | $ 2,585,161 | $ 2,489,971
31 | 400 |Water $ 3,781,367 | $ 4,208,111 | $ 2,170,467 | $ 2,026,100 | $ 2,313,900
32 | 400 [Sanitation $ 2,206,282 | $ 2,196,664 | $ 2,329,491 | $ 2,390,028 | $ 2,691,153
34 | 400 |CNG Fueling Station $ 67,671 | $ 435243 | $ 97,342 | $ 77,816 | $ 55,000
40 | 500 [91-93 CDBG $ 648 | $ 6197 | $ 1,631 | $ 2,100 | $ 1,262
41 | 500 |Supplemental Law En (COPS) | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
42 | 500 |Cal Home $ 7,992 | $ 24,550 | $ 7,140 | $ 10,000 | $ 15,087
45 | 500 |CHFA Grant $ 3,943 | $ 100,415 | $ 15,026 | $ 8,000 | $ 12,692
46 | 500 |2003 CDBG $ 4931 | $ 13,868 | $ 11,216 | $ 10,300 | $ 15,927
49 | 500 [2003 Cal-Home Grant $ 9,930 | $ 3572 | $ 4,900 | $ 11,000 | $ 4,484
50 | 500 |2004 CDBG $ 3577 | $ 8,520 | $ 8733 | $ 5,050 | $ 9,202
51 | 500 |2004 Cal-Home Grant $ 1,748 | $ 4807 | $ 4,860 | $ 3,100 | $ 4,769
52 | 500 |Miscellaneous Grants $ 35,000 | $ 42,438 | $ - $ 30,000 | $ -
53 | 500 |2005 Cal Home $ 1,278 | $ 10,835 | $ 730 [ $ - $ 7,695
56 | 500 |CDBG RLA $ 26,395 | $ 26,874 | $ 29,156 | $ 19,850 | $ 36,890
57 | 500 |[Cal Home Reuse $ 34,617 | $ 55,469 | $ 44,622 | $ 18,200 | $ 36,405
58 | 500 [2006 Cal Home $ 146,755 | $ 350,841 | $ 28,346 | $ 2,000 | $ 4,370
59 | 500 [2008 BEGIN Grant $ 5,660 | $ 33,960 | $ 2,929 [ $ 5,000 | $ -
60 | 500 |2007 Home Grant $ 280,822 [ $ 59,286 | $ - $ - $ -
61 | 500 |BEGIN Reuse $ 960 | $ - $ 101 % 5,000 | $ -
62 | 500 [Edward Byrne Mem. Grant $ 33,637 | $ - $ - $ - $ -
63 | 500 |2009 CDBG $ - $ 217,638 | $ 140,422 | $ 248,000 | $ 5,985
64 | 500 |Home Reuse $ 5110 | $ - $ 51% - $ -
65 | 500 |2008 CDBG EDEF $ - $ 40,625 | $ 6,301 | $ 300,000 | $ -
66 | 500 |2010 CDBG $ - $ - $ 208,338 | $ 370,000 | $ -
67 | 500 |2010 HOME $ - $ - $ 135,577 | $ - $ -
68 | 500 |2009 CDBG EDEF $ - $ - $ 16,684 | $ - $ -
83 | 800 |Wasco RDA Successor Agency | $ - $ - $ 180,491 | $ 165,286 | $ 606,713
84 | 800 |RDA Sucessor Housing Fund $ - $ - $ 1,691 | $ 2,000 | $ 12,692
90 | 900 [WPFA $ 37,367 | $ 37472 | $ 37,286 | $ 35,000 | $ 35,000
Total Revenue $ 20,717,477 | $ 21,864,345 | $ 19,385,055 | $ 22,608,694 | $ 22,556,069
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CITY OF WASCO
SUMMARY OF ALL REVENUES
$22,556,069
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CITY OF WASCO
FIVE YEAR COMPARISON
SUMMARY OF ALL EXPENDITURES

Fund Dept Description Actual Actual Actual Estimated CC Approved
2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
01 105 [City Council $ 99,870 | $ 92,637 | $ 96,994 | $ 130,470 | $ 134,463
01 | 110 [City Manager $ 355199 | $ 338,671 | $ 393,041 | $ 384,880 | $ 378,772
01 | 115 |Finance & Accounting $ 159,310 | $ 156,227 | $ 222972 | $ 124,816 | $ 155,456
01 | 117 [Budget $ 27,080 | $ 25419 [ $ 53,771 | $ 118,539 | $ 109,237
01 | 120 |Human Resources $ 45532 | $ 49,560 | $ 77,931 | $ 46,081 | $ 54,106
01 125 [Planning $ 370,370 | $ 290,237 | $ 199,276 | $ 499,278 | $ 246,191
01 | 130 |Non-Departmental $ 1,726,134 | $ 537,709 | $ 684,277 | $ 494,693 | $ 324,000
01 | 135 |Engineering $ 225,707 | $ 143,086 | $ 148,550 | $ 178,109 | $ 197,160
01 | 137 |Fire $ 441815 | $ 466,115 | $ 491,751 | $ 401,140 | $ 423,203
01 140 |Sheriff $ 3,027,264 | $ 3,060,270 | $ 3,051,490 | $ 3,093,720 | $ 3,108,594
01 145 | Animal Control $ 100,074 | $ 107,331 | $ 125,994 | $ 127,651 | $ 139,623
01 | 150 |Building Inspection $ 169,960 | $ 201,876 | $ 205,287 | $ 244,206 | $ 268,541
01 | 155 |Information Technology $ 133,323 | $ 125,089 | $ 112,417 | $ 205,043 | $ 136,000
01 | 160 |Code Compliance $ 130,760 | $ 145,069 | $ 147,239 | $ 143,134 | $ 129,422
01 | 165 |Economic Development $ 152,153 | $ 220,052 | $ (7514)| $ - $ 2,800
01 | 170 |Housing and Comm. Devp. $ 128,264 | $ 120,226 | $ 162,415 | $ 145,195 | $ -
$ 7,292,816 | $ 6,079,576 | $ 6,165,891 | $ 6,336,955 | $ 5,807,568
10 200 |Street $ 987,697 | $ 1,006,273 | $ 1,343,813 | $ 1,376,812 | $ 1,757,915
10 | 205 |Construction & Capital Const. | $ 1,170,322 | $ 628,614 | $ 819,718 | $ 3,948,178 | $ 3,443,336
$ 2,158,019 | $ 1,634,887 |$ 2,163,531 | $ 5324990 | $ 5,201,251
11 200 |Shop Maintenance (GF) $ 332,742 | $ 375,424 | $ 420,863 | $ 438,753 | $ 456,768
12 200 |Public Transit $ 268,081 | $ 273,474 | $ 227,807 | $ 251,207 | $ 250,829
13 200 |TDA Street Local Fund $ 634,647 | $ 59410 | $ 650,499 | $ 725,065 | $ 1,000,000
14 200 [Lighting & Landscaping MD $ 73,666 | $ 99,695 | $ 109,353 | $ 123,641 | $ 173,314
15 200 [Emergency Response $ - $ 79,389 | $ 32,461 | $ 259,962 | $ -
16 200 [Facilities Maintenance (GF) $ 149,108 | $ 151,448 | $ 157,339 | $ 190,558 | $ 228,415
17 300 |Sewer Lift Station $ 1,699 | $ 1,29 | $ 1,29 | $ 17,000 | $ 17,500
19 300 |Gas Tax $ 406,281 | $ 898,268 | $ 693,178 | $ 671,000 | $ 755,292
20 300 [Traffic Safety $ 11173 | $ 51,875 | $ 31,889 | $ 36,000 | $ 81,700
21 | 300 |Traffic Impact Fund $ 394 1 $ 61,688 | $ 82,218 | $ - $ -
30 400 [Wastewater $ 2,893,110 | $ 4,144,073 | $ 1,746,674 | $ 2,459,188 | $ 2,418,377
31 400 |Water $ 4,142,394 | $ 4,079,474 | $ 1,825,854 | $ 2,182,836 | $ 2,208,370
32 400 |Sanitation $ 2,380,565 | $ 2,238,159 | $ 2,246,880 | $ 2,279,036 | $ 2,655,623
34 400 |CNG Fueling Station $ 52,080 | $ 402,736 | $ 89,412 | $ 88,027 | $ 54,414
40 500 [{91-93 CDBG $ 33,637 | $ - $ - $ - $ -
41 500 [Supplemental Law En (COPS) $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
42 500 |Cal Home $ 11,324 | $ 24550 | $ 7139 | $ 10,000 | $ 15,087
45 500 |CHFA Grant $ - $ 398,710 | $ 15,026 | $ 8,000 | $ 12,692
46 500 [2003 CDBG $ 13,405 | $ 13,806 | $ 11,216 | $ 5,800 | $ 15,927
49 500 |2003 Cal-Home Grant $ 2,744 | $ 3572 | $ 4,900 | $ 3,500 | $ 4,484
50 500 [2004 CDBG $ 18,539 | $ 8,520 | $ 8,733 | $ 5,050 | $ 9,202
51 500 |2004 Cal-Home Grant $ 16,840 | $ 4807 | $ 4,860 | $ 3,100 | $ 4,769
52 | 500 |Miscellaneous Grants $ 2,600 | $ 32,190 | $ - $ 30,000 | $ -
53 500 [2005 Cal Home Grant $ 2375 | $ 10,835 | $ 730 | $ - $ 7,695
56 500 |CDBG RLA $ - $ 17,852 | $ 1873 | $ - $ 36,890
57 500 |Cal Home Reuse $ 1,803 | $ 235,814 | $ 87,793 | $ - $ 36,405
58 500 |2006 Cal Home $ 30,967 | $ 350,563 | $ 28,316 | $ - $ 4,370
59 500 12008 BEGIN Grant $ 960 | $ 30,000 | $ 43,482 | $ 5,000 | $ -
60 | 500 {2007 Home Grant $ 40,802 | $ 59,286 | $ - $ - $ -
62 500 |Edward Byrne Mem. Grant $ 33,637 | $ - $ - $ - $ -
63 500 [2009 CDBG $ - $ 210,583 | $ 141,442 | $ 248,000 | $ 5,985
65 500 12008 ED CDBG $ - $ 35,000 | $ 6,296 | $ 300,000 | $ -
66 500 [2010 CDBG $ - $ - $ 208,338 | $ 400,000 | $ -
67 500 12010 HOME $ - $ - $ 135,577 | $ - $ -
68 500 [2099 CDBG EDEF $ - $ - $ 16,684 | $ - $ -
83 800 |Wasco RDA Successor Agency | $ - $ - $ 243,098 | $ 466,400 | $ 606,713
90 900 |WPFA $ 44330 | $ 40284 | $ 49,585 | $ 35,000 | $ 35,000
Total Expenditures $ 21,150,737 | $ 22,207,245 | $ 17,760,234 | $ 23,004,068 | $ 22,204,640




CITY OF WASCO
SUMMARY OF ALL EXPENDITURES
$22,204,640

* The general fund revenue/expense graph only illustrates this year's budget.

All Expenditures

Gas Tax Wastewater Water

Sanitation
12%
Grants

. Wasco RDA Successor
Agency
3%

Facilities Maintenance
1%

Lighting & Landscaping
MD 1&2
1%

TDA Street Local Fund
5%

Public Transit
1%

General Fund

Street 26%

23%
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CITY OF WASCO
FIVE YEAR FORCAST
SUMMARY OF REVENUE & EXPENDITURES

Fund | Dept Description Budgeted Estimated Estimated Estimated Estimated
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018
REVENUES:
01 100  |General Fund Revenue $ 5165932 | $ 5,320,910 | $ 5,480,537 | $ 5,699,759 | $ 5,927,749
01 115  |Finance & Accounting $ 17,136 | $ 17,650 | $ 19415 | $ 21,357 | $ 23,492
01 125 Planning $ 51,000 | $ 52,530 | $ 57,783 | $ 63,561 | $ 69,917
01 135 Engineering $ 184,500 | $ 190,035 | $ 195,736 | $ 201,608 | $ 207,656
01 140  |Sheriff $ 242,000 | $ 249,260 | $ 256,738 | $ 264,440 | $ 272,373
01 145 Animal Control $ 12,500 | $ 12,875 | $ 13,261 | $ 13,659 | $ 14,069
01 150 Building Inspection $ 74,000 | $ 76,220 | $ 83,842 | $ 92,226 | $ 101,449
01 155 Information Technology $ 136,000 | $ 139,400 | $ 142,885 | $ 146,457 | $ 150,119
01 160  [Code Compliance $ 7,500 | $ 7,650 | $ 7,880 | $ 8,116 | $ 8,359
01 165 |Economic Development $ - $ - $ - $ - $ -
01 170  |Housing and Comm. Devp. $ - |8 - |$ - |8 - |8 -
$ 5,890,568 | $ 6,066,530 | $ 6,258,077 | $ 6,511,183 | $ 6,775,184
10 200 Street $ 1,782,092 | $ 1,817,734 | $ 1,872,266 | $ 1,928,434 | $ 1,986,287
10 205 Construction & Capital Const. $ 3,443,336 | $ 3,512,203 | $ 3,600,008 | $ 3,690,008 | $ 3,782,258
$ 5225428 | $ 5,329,937 | $ 5472274 | $ 5,618,442 | $ 5,768,545
11 200 Shop Maintenance $ 456,768 | $ 465,903 | $ 477,551 | $ 489,490 | $ 501,727
12 200 Public Transit $ 257,201 | $ 255,846 | $ 260,962 | $ 266,182 | $ 271,505
13 200 TDA Street Local Fund $ 1,000,000 | $ 1,000,000 | $ 1,025,000 | $ 1,050,625 | $ 1,076,891
14 200 |Lighting & Landscaping MD $ 173,500 | $ 177,838 | $ 182,283 | $ 186,841 | $ 191,512
15 200 |Emergency Response $ - $ - $ - $ - $ -
16 200 |Facilities Maintenance $ 228,415 | $ 239,836 | $ 251,828 | $ 264,419 | $ 277,640
17 300 Sewer Lift Station District $ 28,000 | $ 28,840 | $ 29,705 | $ 30,59 | $ 31,361
19 300 Gas Tax Fund $ 755,292 | $ 777,951 | $ 801,289 | $ 825,328 | $ 845,961
20 300 Traffic Safety $ 81,700 | $ 85,785 | $ 88,359 | $ 90,568 | $ 92,832
21 300 |Traffic Impact Fund $ - $ - $ - $ - $ -
30 400 Wastewater $ 2,489,971 | $ 2,564,670 | $ 2,615,964 | $ 2,668,283 | $ 2,721,648
31 400 Water $ 2,313,900 | $ 2,383,317 | $ 2,430,983 | $ 2,479,603 | $ 2,529,195
32 400 Sanitation $ 2,691,153 | $ 2,798,799 | $ 2,882,763 | $ 2,969,246 | $ 3,058,323
34 400 CNG Fueling Station $ 55,000 | $ 57,750 | $ 60,638 | $ 63,669 | $ 66,853
40 500 91-93 CDBG Grant $ 1,262 | $ 1,136 | $ 79 | $ 636 | $ 445
41 500 Supplemental Law Enforcement (COPS) $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
42 500 Cal-Home Grant $ 15,087 | $ 13,578 | $ 9,505 | $ 7,604 | $ 5,323
45 500 CHFA Grant $ 12,692 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
46 500 2003 CDBG Grant $ 15927 | $ 14,334 | $ 10,034 | $ 8,027 | $ 5,619
49 500 2003 Cal-Home Grant $ 4484 | $ 4,036 | $ 28251 % 2,260 | $ 1,582
50 500 2004 CDBG Grant $ 9,202 | $ 8,282 | $ 5797 | $ 4,638 | $ 3,246
51 500 2004 Cal-Home Grant $ 4,769 | $ 4292 $ 3,004 | $ 2,404 | $ 1,683
52 500 Miscellaneous Grants $ - $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000
53 500  [2005 Cal Home $ 7,695 | $ - | - |s - |$ -
56 500 CDBG RLA $ 36,890 | $ 37,904 | $ 38,852 | $ 39,823 | $ 40,819
57 500 |Cal Home Reuse $ 36,405 | $ 37,406 | $ 38,341 | $ 39,300 | $ 40,282
58 500 [2006 Cal Home $ 4,370 | $ - | - |s - |$ -
59 500 (2008 BEGIN Grant $ E - | - |8 - |$ -
60 500 |2007 Home Grant $ - $ - $ - $ - $ -
61 500 |BEGIN Grant Reuse Fund $ - $ - $ - $ - $ -
62 500 |Edward Byrne Mem. Grant $ - $ - $ - $ - $ -
63 500 2009 CDBG $ 5985 | $ - $ - $ - $ -
64 500 |Home Reuse $ - $ - $ - $ - $ -
65 500 2008 CDBG EDEF $ - $ - $ - $ - $ -
66 500 (2010 CDBG $ - |s - |$ - |8 - |$ -
67 500 (2010 HOME $ - |s - |$ - |8 - |$ -
68 500 (2009 CDBG EDEF $ - |3 - | - |8 - |$ -
83 800 |Wasco RDA Successor Agency $ 606,713 | $ 623,398 | $ 638,983 | $ 654,957 | $ 671,331
84 800 [RDA Sucessor Housing Fund $ 12,692 | $ 13,041 | $ 13,367 | $ 13,701 | $ 14,044
90 900 WPFA $ 35,000 | $ 35,963 | $ 36,862 | $ 37,783 | $ 38,728
Total Revenue $ 22,556,069 | $ 23,336,370 | $ 23,946,041 | $ 24,635,607 | $ 25,342,279
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CITY OF WASCO
FIVE YEAR FORCAST
SUMMARY OF REVENUE & EXPENDITURES

Fund | Dept Description Budgeted Estimated Estimated Estimated Estimated
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018
EXPENDITURES:
01 105 |City Council $ 134,463 | $ 137,152 | $ 139,895 | $ 142,693 | $ 145,547
01 110  |City Manager $ 378,772 1 $ 386,347 | $ 394,074 | $ 401,956 | $ 409,995
01 115  |Finance & Accounting $ 155,456 | $ 158,565 | $ 161,736 | $ 164,971 | $ 168,271
01 117  |Budget $ 109,237 | $ 111422 | $ 113,650 | $ 115,923 | $ 118,242
01 120  [Human Resources/ Risk Mgmt. $ 54,106 | $ 55,188 | $ 56,292 | $ 57,418 | $ 58,566
01 125 |Planning $ 246,191 | $ 251,115 | $ 256,137 | $ 261,260 | $ 266,485
01 130  |Non-Departmental $ 324,000 | $ 330,480 | $ 337,090 | $ 343,831 | $ 350,708
01 135 |Engineering $ 197,160 | $ 201,103 | $ 205,125 | $ 209,228 | $ 213,412
01 137  |Fire $ 423,203 | $ 444,363 | $ 466,581 | $ 489,910 | $ 514,406
01 140  |Sheriff $  3,1085% | $ 3,170,766 | $ 3,329,304 | $ 3,495,769 | $ 3,670,558
01 145 | Animal Control $ 139,623 | $ 142415 | $ 145,264 | $ 148,169 | $ 151,132
01 150  |Building Inspection $ 268,541 | $ 273912 | $ 279,390 | $ 284,978 | $ 290,677
01 155  |Information Technology $ 136,000 | $ 139,400 | $ 142,885 | $ 146,457 | $ 150,119
01 160 |Code Compliance $ 129422 | $ 132,010 | $ 134,651 | $ 137,344 | $ 140,091
01 165 Economic Development $ 2,800 | $ 2,884 | $ 2971 1% 3,060 | $ 3,151
01 170  [Housing and Comm. Devp. $ - $ - 0s - 0% - s -
$ 5807568 |$ 5937123 |$ 6165046 | $ 6402967 |$ 6,651,360
10 200  |Street $ 1,757,915 | $ 1,817,734 | $ 1,872,266 | $ 1,928,434 | $ 1,986,287
10 205 * $ 3,443,336 | $ 3,512,203 | $ 3,600,008 | $ 3,690,008 | $ 3,782,258
$ 5201251 |$ 5329937 |$ 5472274 |$ 5618442 |$ 5,768,545
11 200  |Shop Maintenance $ 456,768 | $ 465,903 | $ 477,551 | $ 489,490 | $ 501,727
12 200 |Public Transit $ 250,829 | $ 255,846 | $ 260,962 | $ 266,182 | $ 271,505
13 200 |TDA Street Local Fund $ 1,000,000 | $ 1,000,000 | $ 1,025,000 | $ 1,050,625 | $ 1,076,891
14 200 |Lighting & Landscaping MD 1&2 $ 173,314 | $ 177,838 | $ 182,283 | $ 186,841 | $ 191,512
15 200  |Emergency Response $ -
16 200  |Facilities Maintenance $ 228,415 | $ 239,836 | $ 251,828 | $ 264419 | $ 277,640
17 300 |Sewer Lift Station District $ 17,500 | $ 28,840 | $ 29,705 | $ 30,59 | $ 31,361
19 300 |Gas Tax Fund $ 755292 | $ 777,951 | $ 801,289 | $ 825,328 | $ 845,961
20 300 |Traffic Safety $ 81,700 | $ 85,785 | $ 88,359 | $ 90,568 | $ 92,832
21 300 |Traffic Impact Fund $ - $ - $ - $ - $ -
30 400 |Wastewater $ 2,418,377 | $ 2,539,296 | $ 2,640,868 | $ 2,746,502 | $ 2,856,362
31 400 |Water $ 2,208,370 | $ 2,274,621 | $ 2,342,860 | $ 2,413,146 | $ 2,485,540
32 400  [Sanitation $ 2,655,623 | $ 2,735292 | $ 2,817,350 | $ 2,901,871 | $ 2,988,927
34 400  [CNG Fueling Station $ 54,414 | $ 57,135 | $ 59,991 | $ 62,991 | $ 66,141
40 500 ]91-93 CDBG $ - $ 1,136 | $ 795 | $ 636 | $ 445
41 500 |Supplemental Law Enforcement (COPS) $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
42 500 |Cal-Home Grant $ 15,087 | $ 13,578 | $ 9,505 | $ 7,604 | $ 5,323
45 500 |CHFA Grant $ 12,692 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
46 500 ]2003 CDBG Grant $ 15,927 | $ 14,334 | $ 10,034 | $ 8,027 | $ 5,619
49 500 |2003 Cal-Home Grant $ 4,484 | $ 4,036 | $ 2,825 | $ 2,260 | $ 1,582
50 500 2004 CDBG Grant $ 9,202 | $ 8,282 | $ 5797 | $ 4,638 | $ 3,246
51 500 |2004 Cal-Home Grant $ 4,769 | $ 4292 % 3,004 | $ 2,404 | $ 1,683
52 500 |Miscellaneous Grants $ - $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000
53 500 |2005 Cal Home Grant $ 7,695 | $ - |$ - |$ - |8 -
56 500 |CDBG RLA $ 36,890 | $ 37,904 | $ 38,852 | $ 39,823 | $ 40,819
57 500 |Cal Home Reuse $ 36,405 | $ 37,406 | $ 38,341 | $ 39,300 | $ 40,282
58 500 |2006 Cal Home $ 4370 | $ - $ - $ - $ -
59 500 |2008 BEGIN Grant $ - $ - $ - $ - $ -
60 500 |2007 Home Grant $ - |$ - |8 - |8 - |8 -
62 500 |Edward Byrne Mem. Grant $ -
63 500 ]2009 CDBG $ 5985 | $ - $ - $ - $ -
65 500 ]2008 ED CDBG $ -
66 500 |2010 CDBG $ -
67 500 |2010 HOME $ -
68 500 2099 CDBG EDEF $ -
83 800 [Wasco RDA Successor Agency $ 606,713 | $ 623,398 | $ 638,983 | $ 654,957 | $ 671,331
90 900 |WPFA $ 35,000 | $ 35,963 | $ 36,862 | $ 37,783 | $ 38,728
Total Expenditures $ 22,204,640 | $ 22,995,730 | $ 23,710,364 | $ 24,457,399 | $ 25,225,361
Total Surplus / (Deficit) $ 351,429 ($ 340641 |$ 235677 |$ 178,208 ($ 116,918 I
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CITY OF WASCO
ANNUAL BUDGET
GENERAL FUND
RESERVE FORECAST
FISCAL YEAR 2013/2014

Establishment of the Rainy Day Reserve
The GFOA recommends keeping no less than 15% of General Fund Operating Revenues or two months of

general fund operating expenses as unreserved fund balance in the General Fund

General Fund Operating Revenue $ 5,890,568 15% $ 883,585
General Fund Operating Expenses $ 5,807,568 2 months $ 967,928 Minimum Target

Estimated Ending Unreserved Undesignated Fund Balance at June 30, 2013 $ 834,698

Plus Rainy Day Reserve Fund Balance $ 365,000

Total Ending Fund Balance & Reserve $ 1,199,698 124%
Surplus/ (Short) From Target $ 231,770

Recommended Action: Continue Funding the Rainy Day Fund to build to adequate fund balance levels

Assuming a Balanced budget with expenses growing at 5% per year this schedule will accomplish this.

Projected Fund Projected
Amount Needed Balance + Reserve  Min. Target  Funding Level
2013/2014 $ - $ 1,199,698 $ 967,928 124%
2014/2015 $ - $ 1,199,698 $ 1,016,324 118%
2015/2016 $ - $ 1,199,698 $ 1,067,141 112%
2016/2017 $ - $ 1,199,698 $ 1,120,498 107%
2017/2018 $ - $ 1,199,698 $ 1,176,523 102%
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014
GROW WITH PUBLIC SAFETY PARCEL TAX

Cost or
2013-2014 Revenue
Budget Calculation
POLICE EXPENDITURES
Police Department Budget (Does not Include Commander) $ 3,108,594
Population (excluding prision population) @ 20,766
Cost per Resident $ 150
Cost per Single Family Household $ 578
Residents Per Single Family Household @ 3.86
REVENUE GENERATED
Property Tax $ 565,000 $ 105
Sales Tax $ 800,000 $ 149
Franchise Tax $ 230,000 $ 43
VLF $ 1,870,000 $ 348
Total Revenue Per Single Family Dwelling $ 3,465,000 $ 644
2012-2013 Police Budget (Does not include Commander) $ 3,108,594
2012-2013 Total General Fund Budget $ 5,807,568
Police percentage of Total Budget 53.53%
Amount Generated for Police Services $ 345
Police Funding Deficit per Household B 233

(1) Dept of Finance - Price & Population Letter 5/2013 & Dept of Corrections July 3, 2013.

(2) 2010 US Census
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Section — E Part |
GENERAL FUND

OVERVIEW

The following section will cover all General Fund Departments. Each department will
contain a description, department summary, detail of revenue and expenditures, detail of
salary and FTE:

1.

O N o gk~ w0 DN

10.
11.
12.
13.
14.
15.
16.

General Fund Revenue — Revenue such as Property taxes, Sales Tax, Motor
Vehicle Fees and Franchise Fees.

City Council

City Manager

Finance / Accounting

Budget

Human Resource / Risk Management

Planning

Non-Departmental — Budgeted expenditures that cannot be allocated to any
one department.

Engineering

Fire Services

Sheriff — The City Contracts Policing Services with the Kern County Sheriff.
Animal Services

Building Inspection

Information Technology

Code Compliance

EDD-Economic Development Department
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014

GENERAL REVENUE FUND FUND: 01 DEPT: 100

The General Revenue Fund is maintained to capture the specific revenues received from various agencies. These
revenues mostly consist of Property Tax, Sales Tax, Motor Vehicles Tax, and Franchise Fees. In addition,

all Non-General Funds including Enterprise Funds reimburse the City for their portion of Indirect Costs based
on the City's Indirect Cost Allocation Plan.

The General Revenue Fund accounts for the majority of discretionary spending by the City Council

CITY VIEWS AND ACTIVITIES




CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT SUMMARY BUDGET

GENERAL REVENUE FUND FUND: 01 DEPT: 100
Actual Actual Actual Estimated
Revenues Revenues Revenues Revenues Approved
Description FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Revenue $ 4,351,103 | $ 4,306,318 | $ 4,179,854 | $ 3,953,300 | $ 3,725,400
Transfer In $ 972,265 | $ 1,067,413 | $ 1,208,069 | $ 1,138,905 | $ 1,440,532
Total Revenue $ 5,323,368 | $ 5,373,731 | $ 5,387,923 | $ 5,092,205 | $ 5,165,932
Expenditures:
Salaries & Benefits
Operations & Maintenance
Capital Outlay
Debt Service
Transfer Out
Total Expenditures $ - % - $ - |8 -
Total Surplus or (Deficit) $ 5,323,368 | $ 5,373,731 | $ 5,387,923 | $ 5,092,205 | $ 5,165,932

100% /

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% T

FY 2009-10 FY 2010-11

FY 2011-12
B Revenue

B TransferIn

FY 2012-13

FY 2013-14
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT OBJECT DETAIL BUDGET

General Fund Revenue Object Actual Actual Actual Estimated
Revenue Revenue Revenue Revenues Approved
Fund 01-100 Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Property Tax 30010 |[$ 618,552 | $ 527,354 | $ 499,903 | $ 550,000 | $ 550,000
Property Transfer Tax 30020 |$ 21,845 | $ 15,837 | $ 29362 | $ 20,000 | $ 15,000
Sales Tax 30050 |$ 1,022,594 | $ 1,115,180 | $ 1,273,030 | $ 1,021,000 | $ 800,000
Motel Tax 30060 | $ 92214 | $ 117,878 | $ 151,977 | $ 100,000 | $ 140,000
Franchise Tax 30070 | $ 310,000 | $ 321,593 | $ 226,492 | $ 225,000 | $ 230,000
Business Licenses 30080 |$ 76,137 | $ 83229 | $ 85,165 | $ 88,000 | $ 85,000
Interest Earned 30090 | $ 7,697 | $ 4941 | $ 7,929 | $ 3,000 | $ 3,000
Refunds/Mandates 30100 | $ 62,573 | $ 88,214 | $ 21,241 | $ 50,000 | $ 10,000
Motor Vehicle. Licenses Fees 30120 | $ 2,091,777 | $ 1,984,448 | $ 1,809,418 | $ 1,871,000 | $ 1,870,000
Miscellaneous Revenue 30130 $ 28,713 | $ 29,456 | $ 57,439 | $ 8,500 | $ 5,000
Landfill Admin. Fee 30140 | $ 8,100 | $ 8,489 | $ 8,611 | $ 9,000 | $ 8,500
Rental Income 30160 | $ 10,900 | $ 9,700 | $ 9,288 | $ 7,800 | $ 8,900
Other Financing Sources 30385 | $ - |8 - |8 - |$ - |$ -
RDA Administration Fees 38005 |$ - $ 33,407 | $ 367,111 | $ 118,000 | $ 250,000
Oper. Transfer In Sanitation 38010 |[$ - $ - $ -

Oper. Transfer In WWT 38020 |$ - |8 - |8 -

Oper. Transfer In Water 38030 |$ - |$ - |$ -

Oper. Trnfr In - Indirect Cost 38035 $ 972,265 | $ 1,034,006 | $ 840,958 | $ 1,020,905 | $ 1,190,532
Total Revenue $ 5,323,368 | $ 5,373,731 | $ 5,387,923 | $ 5,092,205 | $ 5,165,932
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014

CITY COUNCIL FUND: 01 DEPT: 105

DESCRIPTION:

The City of Wasco has a Council-Manager form of government, where voters elect a five-member City Council to
four-year overlapping terms. The City Council selects one of its members to serve as Mayor each year and appoints
a City Manager to conduct the day-to-day business of the City. The City staff makes recommendations and supplies
the City Council with information. The City Council is the legislative authority that creates the policies and law
under which the City operates. This is accomplished by enacting ordinances and resolutions and by appropriating
the necessary funds to provide services to the community. Ultimately, City Council provides leadership through

policy development and establishes the current and future direction of the City.

ACCOMPLISHMENTS & FISCAL YEAR OBJECTIVES:

FISCAL YEAR OBJECTIVES

To continue to provide leadership and policy direction for the City and its citizens, as well as, evaluate the needs and priorities of the
community.

Pursue opportunities to improve overall bike, pedestrian, and vehicular connectivity; reduce congestion; and enhance mobility.
Enhance Park esthetics by fertilization, aeration and weed control.

Continue to ensure the availability of efficient public safety services, including ongoing coordination with other agencies.

City Council, City Manager, City Attorney & City Clerk




CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT SUMMARY BUDGET

CITY COUNCIL FUND: 01 DEPT: 105
Actual Actual Actual Estimated
Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Description FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Revenue $ - $ - $ - $ - $ -
Transfers In $ - $ 3221 % - $ - $ -
Total Revenue $ - $ 322 $ - $ -
Expenditures:
Salaries & Benefits $ 53,420 | $ 47259 | $ 48,779 | $ 81,047 | $ 84,074
Operations & Maintenance $ 34,305 | $ 34,436 | $ 35,964 | $ 32,041 | $ 33,007
Capital Outlay $ - % - |8 1,228 | $ 1,200 | $ -
Debt Service
Transfers Out $ 12,145 | $ 10,620 | $ 11,023 | $ 16,182 | $ 17,382
Total Expenditures $ 99,870 | $ 92,315 | $ 96,994 | $ 130470 | $ 134,463
Total Surplus or (Deficits) $ (99,870)] $ 91,993)] $ (96,994)] $ (130,470)| $ (134,463)
BUDGET SUMMARY
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
s_
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
B Salaries & Benefits B Operations & Maintenance Capital Outlay
PERSONNEL RECAP
APPROVED APPROVED APPROVED APPROVED APPROVED
DESCRIPTION FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
FULL TIME 7.00 7.00 7.00 7.00 $ 16,923
PART TIME
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT OBJECT DETAIL BUDGET

City Council Object Actual Actual Actual Estimated
Fund 01-105 Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Oper Trans-In 09 CDBG 38094 | $ - $ 322% - |8 - |8 -
Total Revenue $ - |8 3221 % - |8 - 18 -
Salary 50010 | $ 14,346 | $ 15,168 | $ 10,897 | $ 20,798 | $ 16,923
FICA 50090 | $ 1,097 | $ 1,060 | $ 694 | $ 1,591 | $ 1,295
Retirement 50110 | $ 956 | $ 1,336 | $ 1,200 | $ 3,084 | $ 1,683
Group Insurance 50120 | $ 37,021 | $ 29,695 | $ 35,989 | $ 55,574 | $ 64,173
Total Salary & Benefits $ 53,420 | $ 47,259 | $ 48,779 | $ 81,047 | $ 84,074
Elections 50210 | $ - $ - $ - $ - $ -
Training & Travel 50230 | $ 12,833 | $ 15,936 | $ 16,893 | $ 15,000 | $ 12,000
Communication - Cell / Internet 50285 | $ 3,823 |$ 4932 1% 6,652 | $ 6,000 | $ 7,500
Office Supplies 50310 | $ 1197 | $ 834 |$ 324 | $ 300 | $ 800
Dues 50330 | $ 7,435 | $ 6,937 | $ 7,109 | $ 7,000 | $ 8,500
Publications\ Legal Notices 50430 | $ 6,286 | $ 3,821 |$ 2,711 | $ 2,500 | $ 2,500
Misc. 52030 | $ 1,777 | $ 972 | $ 900 | $ 800 | $ 800
Capital Outlay 52040 |$ - $ - $ 1,228 | $ 1,200 | $ -
Small Tools & Equip-Non Capital 52042 | $ - $ - $ - $ - $ -
Janitorial Supplies 52115 | $ - |8 60| $ 281 | $ - |8 500
Liability Insurance 52120 | $ 492 | $ 526 | $ 549 | $ - $ -
Workers Compensation Ins 52190 | $ 463 | $ 419 | $ 543 | $ 441 | $ 407
Oper. Trans Out - Facility Maint. 80550 |$ 8,999 | $ 7,722 1 $ 8,012 | $ 10,931 | $ 13,382
Oper. Trans Out - Information Tech 81400 |$ 3,146 | $ 3220 | $ 3,011 | $ 5251 1% 4,000
Total Operating Expense $ 46,450 | $ 45378 | $ 48,215 | $ 49,423 | $ 50,389
[Total Expenditures B 99,870 | $ 92,637 | $ 96,994 | $ 130,470 | $ 134,463 |
[Total Surplus/(Deficit) B (99,870)| $ (92315)] $ (96,994)| $ (130,470)| $ (134,463)|
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014
STAFFING DETAIL
CITY COUNCIL FUND: 01 DEPT: 105
SALARIED EMPLOYEES
Position Title Step Approved Approved Approved Approved Approved
Range | FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Salary
Existing Positions:
Council Members 5.00 5.00 5.00 5.00 5.00 15,502
City Treasurer 1.00 1.00 1.00 1.00 1.00 775
City Clerk 1.00 1.00 1.00 1.00 1.00 646
Total Existing Positions 7.00 7.00 7.00 7.00 7.00 16,923
Requested New Positions:
Total Requested New Positions 0.00 0.00 0.00 0.00 0.00 -
Total Salaried Employees 7.00 7.00 7.00 7.00 7.00 16,923
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT: CITY MANAGER FUND: 01 DEPT: 110

DEPARTMENT DESCRIPTION:

The City Manager is appointed to serve the Council and the Community and to bring to local government
the benefit of education, training and experience in administering the City's projects, programs, and public
services on behalf of the City Council. The City Manager prepares a recommended budget for the City
Council's consideration; recruits, hires, and supervises the City's personnel; serves as the City Council's chief
advisor; and implements the City Council's policies and programs and public services in an effective

and efficient manner. In addition, the City Manager provides professional recommendations on policy
matters, intergovernmental affairs, economic development and contract negotiations.

ACCOMPLISHMENTS & FISCAL YEAR OBJECTIVES:

Fiscal Year Objectives

Successfully implement the changes we’ve begun. We need to give our attention to completing the
changes we initiated in 2012/13. I expect that we and our citizen stakeholders won't fully realize the effects of
these changes until months from now. That means we need to be flexible, patient and persistent and continue
to make the transition to a more dynamic organization.

Identify, develop and implement meaningful reforms. I will be tapping employees throughout the
organization to help re-examine what services and programs the City provides and how we provide them.
Through a shared understanding, trust and accountability, it is my hope we can focus the energy of all
employees to create more affordable and effective ways to provide services and programs. Likewise, the City
can't do everything. We may need to look closely at whether the City ought to be doing a service or program
at all.

Engage with the community. I believe we must build our citizens' confidence and understanding by
effectively communicating what we do, why we do it and how it benefits them. We need to carefully listen to
their priorities and concerns. We also need to grow more opportunities for citizens, neighborhood
associations, non-governmental organizations, businesses and more to get involved in making this a better
community.

Make Wasco an “Employer of Choice”. We are not in the financial position to be one of the highest
paying local governments in the region. And as a service business controlling personnel costs will be a key to
our sustainability. We need to redefine our relationship with our work force in ways that allow us to attract
and retain our most important asset - our employees.

PERFORMANCE INDICATORS

Actual Actual Actual Actual Actual

FY 08-09 FY 09/10 FY 10/11 FY 11/12 FY 12/13
Avg. Number of Council/Board Meetings 37 35 39 30 30
Avg. Number of Standing Committee Meetings 9 9 10 3 3
Annual Number of Ordinances Processed 10 25 7 14 9
Annual Number of Resolutions Processed 97 82 70 89 67
Annual Contracts Approved and Processed 43 54 61 41 22
Recorded Documents Processed 8 12 16 19 11
Public Hearing Notices/Postings 39 48 21 36 20
Conflict of Interests Statements Processed 31 31 27 26 20
Proclamations/ Commendations Processed 8 15 21 30 5
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CITY OF WASCO
ANNUAL BUDGET

FISCAL YEAR 2013/2014
DEPARTMENT SUMMARY BUDGET

CITY MANAGER FUND: 01 DEPT: 110
Actual Actual Actual Estimated
Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Description FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Revenue $ - $ - $ - $ - $ -
Transfers In $ - $ 362 | $ 299 | $ - $ -
Total Revenue $ - $ 362 | $ 299 | $ - $ -
Expenditures:
Salaries & Benefits $ 304,860 | $ 291,354 | $ 337,357 | $ 326,359 $ 322,492
Operations & Maintenance $ 29,360 | $ 31,507 | $ 33,950 | $ 32,032 $ 29,925
Capital Outlay $ 6178 | $ 3,159 | $ 1,177 | $ - $ -
Debt Service $ - |8 - % - |8 - % -
Transfers Out $ 14,800 | $ 12,652 | $ 20,259 | $ 26,489 $ 26,355
Total Expenditures: $ 355,199 | $ 338,671 | $ 392,743 | $ 384,880 $ 378,772
Total Surplus or (Deficits) $ (355,199)| $ (338,309)| $ (392,444)| $ (384,880) $ (378,772)
BUDGET SUMMARY
$400,000 ?
$350,000 -
$300,000 -
$250,000 -
$200,000 -
$150,000 -
$100,000 -
$50,000 -
$- . . . . .
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
B Salaries & Benefits B Operations & Maintenance Capital Outlay
PERSONNEL RECAP
APPROVED APPROVED APPROVED APPROVED APPROVED
DESCRIPTION FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
FULL TIME 2.20 240 2.50 2.50 2.25
PART TIME
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CITY OF WASCO
ANNUAL BUDGET

FISCAL YEAR 2013/2014

DEPARTMENT OBJECT DETAIL BUDGET

City Manager Object Actual Actual Actual Estimated

Fund 01-110 Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved

Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Oper. Trans In-Emergency Response 38025 | $ - |9 362 | % - |9 - $ -

OPER. TRANS IN-HOME GRANT 38095 $ - $ - $ 299 | $ - $ -

Total Revenue $ - $ 362 $ 299 | $ - $ -
Salary 50010 |$ 211,637 | $ 204,097 | $ 235,659 | $ 216,098 | $ 221,535
Overtime 50050 | $ 1,011 | $ 1,551 | $ 696 | $ 1,039 | $ 2,000

Health Savings 50065 | $ - $ - $ - $ - $ -

Deferred Comp 50070 | $ - $ - $ - $ - $ -

Vacation Paid 50080 | $ - $ - $ - $ - $ -
FICA 50090 | $ 14,939 | $ 14,240 | $ 18,094 | $ 16,531 | $ 17,651
Retirement 50110 |$ 51,794 | $ 48,423 | $ 54,600 | $ 66,949 | $ 73,042
Group Insurance 50120 |$ 25,480 | $ 23,042 | $ 28,308 | $ 25,742 | $ 8,264
Total Salary & Benefits $ 304,860 | $ 291,354 | $ 337,357 1 $ 326,359 | $ 322,492
Training and Travel 50230 | $ 2,991 | $ 4076 | $ 3,984 | $ 3473 1% 4,000
Communication - Cell 50285 | $ 840 | $ 900 | $ 880 | $ 936 | $ 1,200
Office Supplies 50310 | $ 2614 | $ 1,546 | $ 1,857 | $ 2,035 | $ 2,100
Dues 50330 | $ 3,198 | $ 2,940 | $ 4,964 | $ 3910 | $ 5,200
Car Allowance 50650 | $ 6,466 | $ 11,123 | $ 9417 | $ 10,200 | $ 7,200
Misc. 52030 |$ 281 | $ 385 | % 146 | $ 1,000 | $ 1,000

Capital Outlay 52040 |$ 6,178 | $ 3159 | $ 1,177 | $ - |8 -

Small Tools & Equip- Non Capital 52120 | $ - $ - $ - $ 961 | $ -
Liability Insurance 52120 | $ 6,676 | $ 5864 | $ 6,651 | $ 7414 | $ 7,488
Workers Compensation Ins 52190 |$ 6,294 | $ 4,672 | $ 6,050 | $ 2,103 | $ 1,737
Oper. Trans Out-Facility Maint. 80550 | $ 5,363 | $ 4,602 | $ 13,031 | $ 13,360 | $ 16,355
Oper. Trans Out - Information Tech 81400 | $ 9437 | $ 8,050 | $ 7,526 | $ 13,129 | $ 10,000
Total Operating Expense $ 50,338 | $ 47318 | $ 55,684 | $ 58,521 | $ 56,280
[Total Expenditures [$ 355,199 | $ 338,671 | $ 393,041 | $ 384,880 | 378,772
[Total Surplus/Deficit [$ (355,199)| $ (338,309)| $ (392,743)] $ (384,880)| $ (378,772)
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014
STAFFING DETAIL
DEPARTMENT: CITY MANAGER SALARIED EMPLOYEES FUND: 01 DEPT: 110
Position Title Step Approved Approved Approved Approved Approved Approved
Range FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Annual Salary
Existing Positions:
City Manager Contract 0.75 0.75 1.00 1.00 1.00 $ 163,875
Administrative Assistant I 29 0.00 0.20 0.00 0.00 0.55 $ 23,007
Administrative Assistant I 33 0.75 0.75 1.00 0.50 0.50 $ 21,987
Grant Administrator 47 0.70 0.70 0.50 1.00 0.20 $ 12,667
Total Existing Positions 2.20 2.40 2.50 2.50 2.25 $ 221,535
Requested New Positions:
Total Requested New Positions 0.00 0.00 0.00 0.00 0.00 $ -
Total Salaried Employees 2.20 2.40 2.50 2.50 2.25 $ 221,535
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014

DIVISION: FINANCE

FUND: 01 DEPT: 115

DIVISION DESCRIPTION:

The Finance and Accounting Division manages the finances of the City. The Department is responsible for

maintaining the integrity and accuracy of the City's fiscal financial reporting and computerized accounting

systems. Finance is responsible for Financial Reporting, Investments, Audits, Policy & Procedures and

Management Information Systems. Accounting is responsible for the day-to-day processes of Accounts

payable, Accounts Receivable, Payroll, Utility Billing, Business License, Cash Collection and Customer Service.

ACCOMPLISHMENTS & FISCAL YEAR OBJECTIVES:

ACCOMPLISHMENTS
1) Collection/Write Off Policy was succesfully implemented during the last fiscal year.

2) Produced Quarterly Financial Reports for the City Manager and City Council including Revenue/Expend-
itures and Balance Sheets.

3) Received the CSMFO award for Excellence in Operational Budgeting.

4) Submitted the Comprehensive Annual Financials Report (CAFR) for FY 2012-13 and received award.

5) Successfully implemented online customer payments in Utility Billing.

FISCAL YEAR OBJECTIVES

1) On-going monitoring of Internal Controls and othe accounting policy for the Finance Division.
2) Conduct a Business Tax Audit/ Motel Tax Audit.
3) Improve the Finance Department website information to include the Utilities Application, Business

License application and enrollment to ACH Payment Form. Give the customer the ability to download
all applications.

4) Continue implementing cross-training of duties in the Finance Staff for coverage of absences and provide
quality service without delays to our customers.

5) Revise the Fee Schedule for Sheriff / Law Enforcement activities.

8) Prepare the annual financial statements for the City. Receive an unqualified audit opinion on the
financial statements with no reportable deficiencies in internal controls.

9) Prepare and submit the annual Comprehensive Annual Financial Report to the GFOA and receive the
Certificate of Achievement for Excellence in Financial Reporting.

10) Work in conjunction with the City Manager to prepare and submit for Council consideration a
balanced budget for calendar year 20013/14. Receive the CSMFO award for Excellence in Operational
Budgeting.

PERFORMANCE INDICATORS

Actual Actual Actual Actual Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Invoices Processed 7882 7661 7196 7316 5960
Accounts Payable Checks Issued 2403 2260 2114 2065 1708
Number of Payroll Checks/ 442 308 374 408 297
Direct Deposits Processed 1608 1428 1431 1407 1104
Number of Purchase Orders Issued 3932 3548 3522 3099 2338
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT SUMMARY BUDGET

FINANCE FUND: 01 DEPT: 115
Actual Actual Actual Estimated
Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Description FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Revenue $ - $ - $ - $ - $ 11,847
Transfers In $ - $ 588 | $ - $ - $ 5,289
Total Revenue $ - $ 588 | $ - $ - $ 17,136
Expenditures:
Salaries & Benefits $ 126,671 | $ 132,094 | $ 197,439 | $ 101,902 | $ 122,899
Operations & Maintenance $ 20,356 | $ 13,726 | $ 16,891 | $ 13,534 | $ 10,155
Capital Outlay $ 8151 $% 1,267 | $ - $ - $ 3,500
Debt Service
Transfer Out $ 11,469 | $ 9,140 | $ 8,642 | $ 9,380 | $ 18,902
Total Expenditures: $ 159,310 | $ 156,227 | $ 222972 | $ 124,816 | $ 155,456
Total Surplus or (Deficits) $ (159,310)| $ (155,638)| $ (222,972)| $ (124,816)| $ (138,320)

$250,000 -/

$200,000 -/

$150,000 -

$100,000 -

$50,000 -+~
$_ . . . . ' |/
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

B Revenue Transfers In B Salaries & Benefits
B Operations & Maintenance B Capital Outlay B Debt Service

APPROVED APPROVED APPROVED APPROVED APPROVED
DESCRIPTION #REF! FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
FULL TIME 1.70 1.70 2.20 0.70 0.95
PART TIME 0.00 0.00 0.00 0.00 0.00
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT OBJECT DETAIL BUDGET

Finance Object Actual Actual Actual Estimated
Fund 01-115 Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
CalHome Reuse Loan Servicing 332251 | $ - $ - $ - $ - $ 1,281
05 CalHome Loan Servicing 332252 | $ - $ - $ - $ - $ 405
06 CalHome Loan Servicing 332253 | $ - $ - $ - $ - $ 230
Begin Loan Servicing 332254 | $ - $ - $ - $ - $ 50
CDBG RLA Gen. Admin. 332501 |$ - $ - $ - $ - $ 9,881
Oper Trans-In Misc. Grant 38093 $ - $ - $ - $ - $ 4,272
Oper Trans-In 09 CDBG 38094 |$ - |$ 588 | $ - |$ - |8 -
Oper Trans-In Home Grant 38095 |$ - | - |8 - |8 - |8 1,017
Total Revenue $ - $ 588 | $ - $ - $ 17,136
Salary 50010 |$ 90,827 | $ 95,731 | $ 136,393 | $ 64,351 | $ 78,484
Overtime 50050 |$ 2,293 | $ 646 | $ 2118 | $ - $ -
Extra Help 50060 | $ - % - % - % - |8 -
Health Savings 50065 | $ - $ - $ - $ - $ -
Vacation 50080 | $ - $ - $ - $ - $ -
FICA 50090 $ 7172 | $ 7312 | $ 10,443 | $ 5244 | $ 6,004
Retirement 50110 $ 16,393 | $ 18,663 | $ 36,232 | $ 21,874 | $ 24,494
Group Insurance 50120 | $ 9985 | $ 9742 | $ 12,254 | $ 10433 | $ 13,917
Total Salary & Benefits $ 126,671 | $ 132,094 | $ 197,439 | $ 101,902 | $ 122,899
Training and Travel 50230 |$ 2,360 | $ 3615 % 1,303 | $ 2,500 | $ 1,000
Tuition Reimbursement 50240 | $ - % - |8 - |8 - |8 -
Communication - Cell (Stipend) 50285 | $ - $ 140 | $ 905 | $ 1,050 | $ 1,050
Office Supplies 50310 |$ 1,550 | $ 1,731 | $ 1,867 | $ 850 | $ 2,500
Dues 50330 |$ 560 | $ 848 | $ 759 | $ 900 | $ 1,000
Publications 50430 | $ 791 1% 768 | $ 400 | $ 850 | $ 850
Professional Services 50460 | $ - $ - $ 3361 | $ 4,200 | $ -
Capital Outlay 52040 | $ 815 | $ 1,267 | $ - $ - $ 3,500
Small Tools & Equip-Non Capital 52042 |'$ - % - |8 - % 650 | $ -
Janitorial Supplies 52115 | $ 443 | $ 518 | $ 622 % - |8 -
Liability Insurance 52120 | $ 9,445 | $ 3,400 | $ 4184 | $ 2,076 | $ 3,162
Workers Compensation Insurance 52190 $ 5207 | $ 2,707 | $ 3491 | $ 458 | $ 593
Oper. Trans Out-Information Techno] 81400 | $ 2,032 |$ 2,056 | $ 2019 | $ 4129 | $ 9,702
Oper. Trans Out - Facility Maint. 80550 | $ 9437 | $ 7,084 | $ 6,623 | $ 5251 1% 9,200
Total Operating Expense $ 32,640 | $ 24133 | $ 25533 | $ 22914 | $ 32,557
ITotal Expenditures | $ 159,310 | $ 156,227 | $ 222,972 | $ 124,816 | $ 155,456
|Total Surplus/Deficit E (159,310)| $ (155,638)| $ (222972)] $ (124,816)] $ (138,320)
Capital Outlay -52040 CC Approved
Copier for Annex Building $ 3,500
Total Capital Outlay 3,500
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014
STAFFING DETAIL
DIVISION: FINANCE SALARIED EMPLOYEES FUND: 01 DEPT: 115
Position Title Step Approved Approved Approved Approved Approved
Range FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Annual Salary

Existing Positions:

Finance Director Contract 0.00 0.00 0.50 0.50 0.45 $ 52,481
Accounting Manager 9 0.20 0.20 0.20 0.20 0.20 $ 14,074
Administrative Assistant I 23 0.50 0.50 0.50 0.00 0.30 $ 11,930
Grant Writer 47 1.00 1.00 1.00 0.00 0.00 $ -

$ -
$ -
$ -

Total Existing Positions 1.70 1.70 2.20 0.70 0.95 $ 78,484
Reclassification:

Total Reclassified Positions 0.00 0.00 0.00 0.00 0.00 $ -
Total Salaried Employees 1.70 1.70 2.20 0.70 0.95 $ 78,484

HOURLY EMPLOYEES
Position Title Approved Approved Approved | No. of Hours | No. of Hours | CC Approved
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 | Annual Salary
$ B
Emergency Temporary Help 1.00 0.00 0.00 0.00 0.00 $ -
Total Hourly Employees 1.00 0.00 0.00 0.00 0.00 -
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DIVISION: BUDGET FUND: 01 DEPT: 117
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CITY OF WASCO
ANNUAL BUDGET
FISCAL YEAR 2013/2014

DIVISION: BUDGET / PERFORMANCE MEASUREMENT FUND: 01 DEPT: 117
DIVISION DESCRIPTION:

The Budget Department will develop and execute the annual budget preparation process. Coordinate

and monitor the budget planning process. Monitor and finance capital improvements. Provide fiscal
year mid-year budget review.

ACCOMPLISHMENTS & FISCAL YEAR OBJECTIVES:

ACCOMPLISHMENTS

1) Submitted Budget to CSMFO and received the Excellence Award in Budgeting for FY 2012-2013.

2) Presented the Mid-Year budget report and amendment to adjust expenditures for declining revenues
and the slowing economy.

3) Submitted CAFR to GFOA for FY 2012-2013
4) Proposed a balance budget for fiscal year 2013-2014.

FISCAL YEAR OBJECTIVES

1) Produce a conservative and achievable financial plan for the City.

2) Submit the Approved 2013-2014 Annual Budget to the GFOA and CSMFO for Excellence in Budgeting
Award (Q1)

PERFORMANCE INDICATORS

Actual Actual Estimated Estimated Estimated

FY 2008-09  FY2009-10  FY 2010-11 FY 2011-12  FY 2012-13
Annual Mid Year Budget Review 1 1 1 1 1
Annual Number of Budget Transfers 77 45 33 83 40
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CITY OF WASCO

ANNUAL BUDGET
FISCAL YEAR 2013/2014
DEPARTMENT SUMMARY BUDGET

BUDGET / PERFORMANCE MEASUREMENT FUND: 01 DEPT: 117
Actual Actual Actual Estimated
Rev/Exp Rev/Exp Rev/Exp Rev/Exp Approved
Description FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Revenue $ - |8 - $ - |8 - $ -
Transfers In $ - $ - $ - $ - $ -
Total Revenue $ - % - |8 - |8 - |8 -
Expenditures:
Salaries & Benefits $ 17,285 | $ 20,109 | $ 43,829 | $ 101,902 | $ 94,359
Operations & Maintenance $ 48111 $ 1,840 | $ 6,609 | $ 8,184 | $ 6,958
Capital Outlay $ - |8 - |8 - |8 - |8 -
Debt Service $ - |8 - |8 - |8 - |8 -
Other $ - $ - % - $ - % -
Transfer Out $ 4,984 | $ 3470 | $ 33321% 8,453 | $ 7,920
Total Expenditures: $ 27,080 | $ 25419 | $ 53,771 | $ 118,539 | $ 109,237
Total Surplus or (Deficits) $ (27,080)( $ (25419)| $ (53,771) $ (118,539 $ (109,237)

$120,000

$100,000

$80,000

$60,000

NN

$40,000

$20,000

S- . . . . .
FY 2009-10 FY 2010-11 FY 2011-12 